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FACILITIES MASTER PLAN AND CAPITAL PROJECTS REQUESTS 

 
 
Section 16-5-15 of the Code of Alabama requires all public institutions of higher education to 
submit to the Alabama Commission on Higher Education a facilities master plan. This plan is 
to include all capital project proposals and requires prioritizing of the capital improvement 
budget requests.   

 
 

Project Requests 
 
All public two and four-year institutions submitted the Facilities Master Plan to the Alabama 
Commission on Higher Education in accordance with Section 16-5-15. The five years reported 
are broken into three time segments: Immediate, Intermediate, and Long-Term capital 
projects. Immediate projects are defined as those within the first year of the master planning 
cycle (FY 2024-2025). Intermediate projects are defined as those within the second year of 
the planning cycle (FY 2025-2026) while Long-Term projects fall into the last three years of 
the planning cycle (FY 2026-2027, FY 2027-2028, and FY 2028-2029). The projects are 
further divided into four separate project categories: New Construction/Acquisition; 
Renovation and Remodeling; Major Capital Equipment; and Deferred Maintenance/Facilities 
Renewal. Charts included in each section show the percentage of Immediate, Intermediate, 
Long-Term, and Total projects broken into the project categories and projected funding 
sources accordingly and Summary Tables are provided at the conclusion of these sections. 
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Immediate Capital Projects 
 
Table 1 (see Summary Tables) summarizes the Immediate (Year 1) capital projects proposed 
by the institutions.  As detailed on Table 1, $3,242,657,161 was requested in Immediate 
Capital Projects. Of this amount, 28.98% (939,576,028) is requested from the Education Trust 
Fund (ETF) as seen in (Table 4 as shown in Summary Tables). An additional 13.70% 
($444,342,644) of funds are projected to come from other state-related sources, such as bond 
issues or the ETF Advancement and Technology Fund. Institutions also use funds they have 
raised in capital campaigns, federal and local funds, and other sources to support proposed 
capital projects.  
 
While 63.43% of immediate capital projects are requested for New Construction, 
approximately 24.99% of all funds requested are going for Renovation/Major Remodeling. In 
addition to this, 9.20% is requested for Deferred Maintenance/Facilities Renewal Projects. 
Therefore, 34.20% of all funds requested for Immediate Capital projects would go toward 
projects for the maintenance, alteration, and repair of existing facilities. An additional 2.37% 
of the funds requested are for Major Capital Equipment.   
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Intermediate and Long-Term Projects 
 
Totaling $1,238,412,464, the Intermediate (Year 2) Capital Projects Requests are 
summarized in Table 2 (see Summary Tables). Table 5 (see Summary Tables) shows that 
44.92% of these projects are projected to be funded with either ETF or other State-related 
funds. Of the requested funds, 43.88% are for renovation or deferred maintenance on existing 
buildings, while 55.25% is requested for new construction.  
 
Funding sources for the Long-Term projects are often just estimates at this point, but currently 
institutions estimate that $8,080,641,995 will be needed for capital projects for FY 2027 
through FY 2029.  As shown on Table 6 (see Summary Tables), over forty percent (40.84%) 
of the funding is anticipated to come from the ETF. Of the Long-Term projects, over forty-three 
percent (43.88%) fall into renovation/major repair and deferred maintenance/facilities renewal. 
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Summary 
 
In summary, 39% of all capital projects requests are maintenance, alterations, or repairs of 
existing facilities or equipment. $2.5 billion which equates to 49% of all of the funds 
requested for the projects listed on the Facilities Master Plans were projected to come from 
either ETF or other State-related funds. A total of over $4.5 billion is projected as being 
needed to cover the capital projects requests of the four and two-year institutions over the 
next five years. 
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Bond Issues 
 
With the exception of the most recent year, the State of Alabama has not provided regular 
funding for capital projects for education; this is true for K-12 as well as Postsecondary 
Education. General Obligation bond issues are occasionally issued by the State, of which 
Higher Education usually receives a portion. The Education Trust Fund (ETF) Advancement 
and Technology Fund also is now becoming a regular source of funds for capital projects for 
both sectors. However, because these two funding sources are not constant, the institutions 
must find funds from other sources to pay for capital projects. One of these sources is bonds. 
The institutions in Alabama are allowed to float their own bond issues. The institutions 
currently have approximately $4.3 billion in bonds outstanding, as shown on Tables 7a and 
7b (see Summary Tables). As with all debt, these funds must be paid back, and the institutions 
paid approximately $250.8 million in debt service in the last fiscal year to pay off these bonds.  
The source of revenue to pay these bonds is usually through tuition or fees paid by students. 
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Age of Buildings 
 

According to the information of Fall 2023 Facilities Inventory Report shown in the following 
chart, almost 38% of the buildings being used by the public colleges and universities in 
Alabama were constructed between 1960 and 1989.  The newest of these buildings have over 
thirty years of use, with the oldest being 63 years old, which is beyond the “useful life” of major 
building components. An additional 12.54% of the buildings in use for Alabama’s Higher 
Education were constructed prior to 1960. The age of these buildings leads to requests of 
approximately $1.1 billion to be used for renovations, maintenance, and repairs in FY 2025. 
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