Alabama Commission on Higher Education

Commission Meeting
September 11, 2026



l. Call to Order, Prayer,
and Pledge of Allegiance
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SEPTEMBER 11

We will not forget

New York City
The Pentagon

Shanksville, Pennsylvania




Il. Roll Call and
Determination of Quorum




Ill. Approval of Agenda

Commission Meeting Agenda
of September 11, 2026
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Motion, Item lll:

That the Commission accept the agenda for the
September 11, 2026, meeting.




V. Consideration of Minutes

Commission Meeting Minutes
of June 12, 2026




Motion, Item |V:

That the Commission accept the Commission Meeting minutes
for the June 12, 2026, meeting.




V. Consideration of
Special Meeting Minutes
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Motion, Item V:

That the Commission accept the Special Meeting minutes for
the July 7, 2026, meeting.




VI. Chairman’s Report




VII. Election of Officers

Nominating Committee Report

Larry Turner, Chair
Nicholas Bolden

Anne Forbes




Commissioner Nelson, Chair

Commissioner Singleton, Vice Chair

nnnnnnn



VIIl. Executive Director’s Report
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HIGHER EDUCATION: EVERYTHING IS CHANGING...
EXCEPT THE LENGTH OF FACULTY MEETINGS.
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If I attempted TR . 3
fiiplain DEMOGRAPHICS | FEDERAL POLICY | TECHNOLOGY | THE WORKFORCE - >
Foas s ARE CHANGING | IS CHANGING IS CHANGING IS CHANGING p—n
happening in il : WAL 5 || FACULTY
higher education | - T i INTARLTONTE ) ! MEETING
in Washington ' ' sl g | == N |2 ' AGENDA:
...... right now, we J NEWRULES ]
- would need lunch sy NEW REPoRTING [l YA () e Updates
brought in. L AR AR g /- Mew Requiremens Jili |l o ==p « Updates
= Pos<ibl ZENS | . DEADLINES J . ‘gu_* e More Updates
—— dinner‘y = N _ | Y=/l | = = 05 — e Discussion
LLUL N ; A THE PUBLIC IS ASKING HAR e
—5 1 DER QUESTIONS A
BB s s ______ ABOUT COST AND VALUE e . _2
| I l [ “ IS IT WORTH How MUCH 3:00 p.m. —
At THE COST? r _ (AS ALWAYS)
i / ADAPT. > - - = [ _‘ : | — -i-?-_ = i SAME AGENDA.

SAME CHAIRS.
SAME LENGTH.
FOREVER.

IJ INNOVATE.
I EDUCATE.



Planning now
helps us
prepare for
what’s ahead.

"FUTURE ENROLLMENT
PROBLEMS
i} NEXT EXIT:
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The time
to prepare
is today.

'DEMOGRAPHIC
CLIFF

POPULATION OF

COLLEGE-AGE

_ o S STUDENTS VN
PLANNING FOR THE ROAD AHEAD: g s
Y4 S e

PREPARING TODAY FOR

ALABAMA’S DEMOGRAPHIC FUTURE.
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FOR YEARS, DEMOGRAPHERS HAVE _ ol ¥ il 2030 2035 2040 2045

WARNED US ABOUT THE APPROACHING e
DECLINE IN THE TRADITIONAL
COLLEGE-AGE POPULATION.

2025

HIGHER EDUCATION RESPONDED THE WAY §
HUMAN BEINGS FREQUENTLY RESPOND '
TO WARNINGS ABOUT SOMETHING TEN
YEARS IN THE FUTURE: WE FORMED.
COMMITTEES. WE KICK THE CAN.

THE FUTURE HAS ARRIVED. ! PRELIMINARY FALL 2026 ENROLLMENT AT OUR PUBLIC
NATIONALLY, THE NUMBER OF HS GRADS 153 INSTITUTIONS REACHED 285,186 STUDENTS,

IS TO DECLINE SUBSTANTIALLY OVER THE i AN INCREASE OF 2.4 PERCENT FROM THE PREVIOUS YEAR.
COMING YEARS, ALTHOUGH THE SOUTH IS (i

POSITIONED BETTER THAN OTHER REGIONS.

y
HALF OF THE ENROLLMENT INCREASE AT THE UNDERGRADUATE LEVEL WAS DUE TO INCREASES |{

IN DUAL ENROLLMENT. TOTAL UNDERGRADUATE ENROLLMENT INCREASED BY 3.3% AND DUAL
ENROLLMENT BY 9.8%.

ENROLMENT TREWSS

‘- '-...______.r-"'"".l 3 .-“__ .". {". - \(\\
INFORMED & X W S -
DECISIONS. “ R
STRONGER, 5 == - f '
FUTURE. pr—
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Fall 2026 Preliminary Enroliment Repot
RO  ToTAL

Four-Year Institutions 2025 2026 # of Change % of Change
Alabama A&M University 7,816 8,157 341 4.4%

Alabama State University 4,565 5,068 503 11.0%
Athens State University 3,013 2,930 -83 -2.8%

35,201 35,715 514 1.5%

4751 5,124 373 7.9%
10,041 10,390 349 3.5%
_ _ 12,447 11,830 -617 -5.0%
PLSy Haers |ty 42,384 42,408 24 0.1%
LIRSS C O 22,475 21,877 -598 -2.7%
University of Alabama at Birmingham 8,423 8,514 91 1.1%
University of Alabama in Huntsville 3,124 2,900 -224 -7.2%
University of Montevallo 10,436 9,990 -446 -4.3%
University of North Alabama 14,621 14,507 -114 -0.8%
University of South Alabama 6,160 6,837 677 11.0%

University of West Alabama 185,457 186,247 790 0.4%

Auburn University

Auburn University at Montgomery
Jacksonville State University




Two-Year Institutions
Bevill State Community College
Bishop State Community College
Calhoun Community College
Central Alabama Community College
Chattahoochee Valley Community College
Coastal Alabama Community College
Drake State Community and Technical College
Enterprise State Community College
Gadsden State Community College
Ingram State Technical College
Jefferson State Community College
Lawson State Community College
Lurleen B. Wallace Community College
Marion Military Institute
Northeast Alabama Community College
Northwest-Shoals Community College
Reid State Technical College
Shelton State Community College
Snead State Community College
Southern Union State Community College
Trenholm State Community College
Wallace Community College-Dothan
Wallace State Community College (Hanceville)
Wallace Community College-Selma

Total Two-Year Institutions

2025
4,512
3,166
9,504
2,312
1,771
9,258
1,361
2,866
4,960
1,112
9,198
3,592
2,197

313
3,544
5,076

725
4,839
3,110
5,119
2,099
4,342
6,040
2,115

93,131

2026
4,603
4,662

10,465
2,319
1,796
9,178
1,525
3,106
5,542

697

11,340
3,505
2,220

305
3,532
5,062

670
4,713
3,542
5,114
2,168
4,554
6,075
2,246

98,939

TOTAL

# of Change % of Change

91
1,496
961

7

25
-80
164
240
582
-415
2,142
-87
23

-8

-12
-14
-55
-126
432

2.0%

47.3%

10.1%
0.3%
1.4%

-0.9%

12.0%
8.4%

11.7%

-37.3%
23.3%

-2.4%
1.0%
-2.6%
-0.3%
-0.3%
-7.6%
-2.6%
13.9%
-0.1%
3.3%
4.9%
0.6%
6.2%
6.2%




Web Report

		Alabama Commission on Higher Education

		Preliminary Fall Enrollment

		Alabama Public Institutions

		Fall 2025 to Fall 2026 Comparison



				UNDERGRADUATE								GRADUATE								TOTAL

		Four-Year Institutions		2025		2026		# of Change		% of Change		2025		2026		# of Change		% of Change		2025		2026		# of Change		% of Change

		Alabama A&M University		6,777		7,175		398		5.9%		1,039		982		-57		-5.5%		7,816		8,157		341		4.4%

		Alabama State University		3,874		4,353		479		12.4%		691		715		24		3.5%		4,565		5,068		503		11.0%

		Athens State University		2,578		2,525		-53		-2.1%		435		405		-30		-6.9%		3,013		2,930		-83		-2.8%

		Auburn University		28,979		29,730		751		2.6%		6,222		5,985		-237		-3.8%		35,201		35,715		514		1.5%

		Auburn University at Montgomery		3,316		3,794		478		14.4%		1,435		1,330		-105		-7.3%		4,751		5,124		373		7.9%

		Jacksonville State University		8,906		9,046		140		1.6%		1,135		1,344		209		18.4%		10,041		10,390		349		3.5%

		Troy University		9,422		8,870		-552		-5.9%		3,025		2,960		-65		-2.1%		12,447		11,830		-617		-5.0%

		University of Alabama		35,626		35,482		-144		-0.4%		6,758		6,926		168		2.5%		42,384		42,408		24		0.1%

		University of Alabama at Birmingham		12,136		12,283		147		1.2%		10,339		9,594		-745		-7.2%		22,475		21,877		-598		-2.7%

		University of Alabama in Huntsville		6,792		6,907		115		1.7%		1,631		1,607		-24		-1.5%		8,423		8,514		91		1.1%

		University of Montevallo		2,699		2,478		-221		-8.2%		425		422		-3		-0.7%		3,124		2,900		-224		-7.2%

		University of North Alabama		8,144		7,993		-151		-1.9%		2,292		1,997		-295		-12.9%		10,436		9,990		-446		-4.3%

		University of South Alabama		9,530		9,660		130		1.4%		5,091		4,847		-244		-4.8%		14,621		14,507		-114		-0.8%

		University of West Alabama		2,907		3,274		367		12.6%		3,253		3,563		310		9.5%		6,160		6,837		677		11.0%

		Total Four-Year Institutions		141,686		143,570		1,884		1.3%		43,771		42,677		-1,094		-2.5%		185,457		186,247		790		0.4%



		Two-Year Institutions		2025		2026		# of Change		% of Change		2025		2026		# of Change		% of Change		2025		2026		# of Change		% of Change

		Bevill State Community College		4,512		4,603		91		2.0%										4,512		4,603		91		2.0%

		Bishop State Community College		3,166		4,662		1,496		47.3%										3,166		4,662		1,496		47.3%

		Calhoun Community College		9,504		10,465		961		10.1%										9,504		10,465		961		10.1%

		Central Alabama Community College		2,312		2,319		7		0.3%										2,312		2,319		7		0.3%

		Chattahoochee Valley Community College		1,771		1,796		25		1.4%										1,771		1,796		25		1.4%

		Coastal Alabama Community College		9,258		9,178		-80		-0.9%										9,258		9,178		-80		-0.9%

		Drake State Community and Technical College		1,361		1,525		164		12.0%										1,361		1,525		164		12.0%

		Enterprise State Community College		2,866		3,106		240		8.4%										2,866		3,106		240		8.4%

		Gadsden State Community College		4,960		5,542		582		11.7%										4,960		5,542		582		11.7%

		Ingram State Technical College		1,112		697		-415		-37.3%										1,112		697		-415		-37.3%

		Jefferson State Community College		9,198		11,340		2,142		23.3%										9,198		11,340		2,142		23.3%

		Lawson State Community College		3,592		3,505		-87		-2.4%										3,592		3,505		-87		-2.4%

		Lurleen B. Wallace Community College		2,197		2,220		23		1.0%										2,197		2,220		23		1.0%

		Marion Military Institute		313		305		-8		-2.6%										313		305		-8		-2.6%

		Northeast Alabama Community College		3,544		3,532		-12		-0.3%										3,544		3,532		-12		-0.3%

		Northwest-Shoals Community College		5,076		5,062		-14		-0.3%										5,076		5,062		-14		-0.3%

		Reid State Technical College		725		670		-55		-7.6%										725		670		-55		-7.6%

		Shelton State Community College		4,839		4,713		-126		-2.6%										4,839		4,713		-126		-2.6%

		Snead State Community College		3,110		3,542		432		13.9%										3,110		3,542		432		13.9%

		Southern Union State Community College		5,119		5,114		-5		-0.1%										5,119		5,114		-5		-0.1%

		Trenholm State Community College		2,099		2,168		69		3.3%										2,099		2,168		69		3.3%

		Wallace Community College-Dothan		4,342		4,554		212		4.9%										4,342		4,554		212		4.9%

		Wallace State Community College (Hanceville)		6,040		6,075		35		0.6%										6,040		6,075		35		0.6%

		Wallace Community College-Selma		2,115		2,246		131		6.2%										2,115		2,246		131		6.2%

		Total Two-Year Institutions		93,131		98,939		5,808		6.2%										93,131		98,939		5,808		6.2%

		State Totals		234,817		242,509		7,692		3.3%		43,771		42,677		-1,094		-2.5%		278,588		285,186		6,598		2.4%

		Note:  

		     *   These preliminary Fall 2026 enrollment numbers reflect initial enrollment at the beginning of the semester and will change due to administrative processes, timing, and the  

		          complex nature of student registration and financial aid.

		          ACHE will release final enrollment numbers in February 2027.

		SOURCE:  Alabama Commission on Higher Education, Preliminary Opening Fall Enrollment Reports.
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" WHO IN ALABAMA ARE WE % ' 6
STILL NOT REACHING? } ,-

DEMOGRAPHICS TELL US THAT WE CANNOT
BUILD THE FUTURE OF ALABAMA'S ECONOMY
AND THE FUTURE OF HIGHER EDUCATION Eiaap e S e S e T
ENTIRELY AROUND RECRUITING MORE '

18-YEAR-OLDS.

THERE SIMPLY AREN'T GOING TO BE
ENOUGH OF THEM.

INCREASINGLY OUR STUDENTS WILL ALSO BE ¥
WORKING ADULTS, PARENTS, VETERANS,
STUDENTS RETURNING AFTER STOPPING OUT,
PEOPLE CHANGING CAREERS, AND PEOPLE

WHO NEED EDUCATION SEVERAL DIFFERENT
TIMES DURING THEIR WORKING LWES

Q WE NEED TO STOP ASKING ONLY: “HOW DO WE GET MORE HS GRADUATES INTO COLLEGE?” [|8 =
{ @ WE ALSO NEED TO ASK: “WHO IN ALABAMA ARE WE STILL NOT REACHING?” | 2
| Q THAT IS ULTIMATELY THE MORE IMPORTANT QUESTION.

S \‘q\\ﬁ-st.\\\c: W RS csrc k\.mma\m .

PEOPLE. T
' MORE =
POSSIBILITIES:
STRONGER
ALABAMA.
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" ACHE INITIATIVES

TARGETING it
NONTRADITIONAL STUDENTS i

ReEngage Alabama — provide scholarships
for returning adults that enroll in majors that
lead to high-demand and high-wage jobs.

Recall Alabama — encourage graduates that
left the state to return to work in Alabama.

Pathway to Progress — scholarships for

AA/AS/AAS graduates living in specific MOVE on When Ready — Allow “ready” HS
communities to earn a bachelor’s. students to enroll as full-time college students.

Loan Assistance in Support of Educators
in Alabama (LASEA) — helps recent graduates

in teacher shortage areas repay federal
student loans up to $30,000 over 4 years.

: : - Support more workforce-specific training —
Need-based aid — for students attending both credit and noncredit offerings and apprenticeships.
public and private colleges and universities.

MORE PEOPLE.
MORE poss|BILITIES:
TRONGER ALABAMA-




4l FOR WORKING PARENTS - v/ CHEF ' 6 - 80 - srr RepoRTs  1:00PM
2l N 3 i Vv DRIVER | - K, 3:00 PM

_ | RESPONSIBILITIES.

_ \ % WORK RESPONSIBILITIES .
.+ CEO | i B Pl - reavmeETNG 9:00aM
+/ TEACHER : ) 4 |« BUDGET REVIEW  11:00 AM

Jll / COUNSELOR [ ) | =
. EVERYTHING i k| HCE o perouine: (MO
IN US, 18% OF UNDERGRADUATES [l |l s ' oo erocroue S O cc-ce
WERE RAISING CHILDREN IN B el ot W o prcsecr
2019-20. 28 B N |

OF THOSE WORKING PARENTS,

91% WORKED MORE THAN 20 7
HOURS PER WEEK AND TWO-THIRDS 4%
WORKED AT LEAST 40 HOURS

PER WEEK.

PRIORITY REGISTRATION CAN GIVE
STUDENT PARENTS MORE OPPORTUNITY
TO SELECT CLASSES THAT ALIGN WITH
WORK SCHEDULES, CHILDCARE HOURS,
SCHOOL DROP-OFF OR OTHER

i FUELED BY
COFFEE &
DETERMINATION

STATEWIDE PRIORITY REGISTRATION REQUIREMENTS
FOR QUALIFYING STUDENT PARENTS.
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[ FEDERAL INVOLVENENT R, FIECidicine -8
L ° : — g il 1 NEw EXECTATIOHS

v MORE ACCOUNTABILITY

DIMINISHED SCOPE W =] B ] v oo
OF THE US DEPARTMENT OF EDUCATION. ' =l Sl S 2] m—

PELL GRANTS COVER MORE THINGS:

e Workforce Pell that can cover programs as short as eight weeks.
e Criteria for program eligibility are tough
e Determination of student eligibility is in continuous flux.

POSTSECONDARY EDUCATION == | BN/ romer

WILL BE A CONTINUOUS PART OF A PERSON’S CAREER. e | — -/ (| RESPOND.

e Short-term credentials, Certificates, Associates, MOVE
Bachelor’s, graduate education, continuing
education, professional development.

e A person ought to be able to enter higher education, i ’

earn something of value, go to work, return later, ACHE’S RESPONSIBILITY IS TO MAKE

build upon what they have already learned, and L SURE CREDENTIALS:

continue moving forward. _ALIGN

| @ ALIGN WITH THE WORLD OF WORK,  SERERUTI TR,

& MAINTAIN QUALITY, ' MG’H EJTAIN i
= o R LITY
e - @ e CAREERS. @ REMAIN VIABLE AND T REVAT

BUILDS ' . e @ - creaTe FUTURES: 8 () ARE A PART OF A CAREER PATHWAY. ~ VIABLE

OPPO RTUNW? EhRM  RETURR et | DaEitE

< \ERRMNG

CAR
p'&iTP‘* EJER




e

[ NEW DEMANDS FROM WASHINGTON |
- . _ HH DUTION HLD BE OIN _,

; The federal government is askmg A
straightforward question:

~ Did going to college actually
| improve this person’s
i economic circumstances?

WASHINGTON WOULD
LIKE TO KNOW WHETHER
COLLEGE PAYS

There is another
major change
underway.

NEW EARNINGS-
ACCOUNTABILITY
FRAMEWORK

This summer, the Department
of Education finalized a new |
earnings-accountability
framework.

€) rocus on ouTCOMES

The federal government

is becoming increasingly
interested in what happens
to students after we give
them a diploma.

HOW PROGRAMS WILL
BE EVALUATED

e At the undergraduate level,
programs will ultimately be

evaluated in part on whether
l I graduates earn more than

comparable workers with

only a high school education.

* Graduate programs face a
similar comparison with
bachelor’s-degree holders.

CONSEQUENCES OF
REPEATED FAILURE

Vs Q

Repeated failure can
eventually affect
access to federal
student loans.

@ THE FEDERAL QUESTION :

So the federal government
is asking a rather
straightforward question:
Did going to college
actually improve this

person’s economic
circumstances?
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| WHAT FAMILIES ARE A
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The public conversation
about higher education has changed.

Families increasingly want to know:

" 2x How LoNG
WILL IT TAKE?

WHAT WILL
THIS COST?

|

* €N WILL THE STUDENT "0 WILL THERE
- GRADUATE? BE A JOB?

© € WHAT WILL ° € HOW MUCHDEBT
THAT JOB PAY? B 7 WILL THE STUDENT
CARRY?




" THE FEDERAL GOVERNMENT I’ LEGITIMATE QUESTIONS. ‘B
| AND FAMILIES ARE ASKING [[lB  MEANINGFUL ANSWERS. [
LEGITIMATE QUESTIONS. (ISl

e Higher education can no longer simply
assert its value.

e Increasingly, we have to demonstrate it.

e Fortunately, ACHE has spent years developing the
data infrastructure that allows us to begin

answering these questions: --—-=-, - =\

Horizon Database (for prospective I | T SETTER DECISIONS.

| B AMA.
g students and parents) | > ETTER ALABAM

@ ACHE Data Portal (for campus and
statewide policy staff)

FAFSA Completion Portal

e Employment Outcomes Reports

Education and Workforce Needs Index

_ > 3 @ Higher Education Accountability
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FEDERAL PUSH T0 [ ACCREDITATION is “J%" 3
MODIFY ACCREDITATION [f/\NOW & E5mr PRORTY FL i
o ACCREDITOR

about twelve people. (And nine of RN SR )L J0LL L & o PERFORMANCE
them worked for an accrediting agency.) j T = T

GREATER FLEXIBILITY

The Department of Education recently NEW EXPECTAT
IONS

{ — o A
| proposed significant changes to federal ACCREDITATION
8 accreditation regulations, including making : IN THE NATIONAL
i' it easier for institutions to change I _===-.POLICY DEBATE
|

accreditors and placing greater emphasis on
outcomes and institutional performance.

Whatever ultimately happens with those
proposals, accreditation has moved from . : . .
the back office into the national policy debate. | i s _ 7
Presidents, trustees, policymakers— | =\ &3 A_ngfrggﬁmﬂ
and state coordinating boards—need | S ITCoME

&7 INSTITUTIONAL

ki : | T ey
[i to pay attention. H QUALITY S PERFORMANCE
; . ACCOUNTABILIT! S’ &7 TRANSPARENCY

» &7 OUTCOMES

STy i STRONGER

s STUDENT SUCCE® > & FLEX) q

| realize | have now used the words . 1BIEITY ._ 'NSBFEITTUTTF:ga\S

“exciting” and “accreditation” in the A EOOTY — OUTCOMES
TO NATIONAL

same presentation. : POLICY DEBATE

| promise not to do it again. :
Everyone

needs to
pay attention.
._,..--___-"__'..-.—__



A few years ago, the biggest question
on college campuses was:
“How do we stop students from using ChatGPT?”

Today the question is much larger:

What does it mean to be an educated person
when artificial intelligence can perform
increasingly sophisticated intellectual work?

Al is going to change teaching, assessment,
research, administrative work, change many
of the jobs for which we are preparing students.

Presidents, trustees, policymakers—
and state coordinating boards—need
to pay attention.

When machines can generate information
almost instantly, human judgment becomes
more valuable. Students still need critical
thinking, communication skills, creativity,
ethical judgment, and the ability to recognize
when something on the Internet is complete
nonsense.

THINK
QUESTION

INFORMATION
EVERYWHERE

TECHNOLOGY
IS CHANGING

= — ———

|

THE WORLD
IS CHANGING.

30
EDUCATION.
*

> WHAT sTyp
EN
STILL NEED. i

4 LT CRITICAL THINKING

COMMUNICAT]
10N Sk g
& CREATIVITY 3

I ETHICAL JUDGMENT
RECOGNzE NONSENSE

Al CAN PROVIDE
ANSWERS.
EDUCATION TEACHES
=l THE RIGHT QUESTIONS.




" ALABAMA HAS A WORKFORCE ISSUE” [l THE WORKFORCE

e Our unemployment rate remains relatively low.

e Low unemployment rate does not necessarily
mean that we have enough workers.

e Alabama continues to face the challenge of bringing
more people into the workforce and making sure
those workers have the education and skills
our economy requires.

e That makes higher education an
economic—development issue.

e We can recruit companies to Alabama, but
eventually somebody has to show up on Monday
morning who knows how to do the job.

e Technology and the economy are changing the
knowledge and skills people need and how we

demonstrate the value of higher education is changmg.

e Graduation will always matter.

e But increasingly, so will affordability, employment,
earnings, debt, workforce demand and
return on investment.

e So the question for Alabama isn’t whether higher
education is going to change. It is. Our choice is b
whether we spend the next decade reacting to those
changes—or whether we help shape them. 4

B TopAYs
- LEARNEPb

" INVESTING IN PEOPLE |

BULDS A STRONSER ALAGAMA.| 505 o Furu. |
= SR eSS T

EDUCATED.
SKILLED.

| PREPARED.

OUR CHOICE:
REACT TO CHANGE

—O0R—
WE FUTURE.




THE AHEAD

FOUR AREAS. ONE GOAL: A STRONGER ALABAMA.

DEMOGRAPHICS
ARE CHANGING

® Shrinking college-age population
® More adult learners

® Greater demand for access,
affordability, and flexibility

WE MUST MEET STUDENTS
B WHERE THEY ARE—AND
WHERE THEY'RE GOING.

FEDERAL POLICY
IS CHANGING

NEW RULES
NEW REPORTING

"] NEW REQUIREMEN

NEW DE4

® More accountability and transparency
® Evolving funding formulas
® |ncreased reporting burden

® Need to demonstrate outcomes
and impact

A WE MUST STAY INFORMED,
=== ADAPT QUICKLY, AND
ITTT TELL OUR STORY WELL.

“

TECHNOLOGY
IS CHANGING

e Al and automation are reshaping jobs
e Digital learning continues to evolve

e Students expect seamless
technology experiences

® Data is our greatest asset—if we
use it well

otite WE MUST INNOVATE
°-.-° BOLDLY AND USE TECHNOLOGY

~o

“4is® TO EXPAND OPPORTUNITY.

OUR CHALLENGE IS CLEAR. OUR CHOICE IS OURS.

We can react to change—or we can lead it.

EDUCATION
OPPORTUNITY
INNOVATION
" IMPACT

THE WORKFORCE
IS CHANGING

e New jobs. New skills. New industries.
® Employers need talent—now.

@ We must align education with
workforce needs

® Strong partnerships drive
stronger outcomes

WE MUST PREPARE PEOPLE
FOR GOOD JOBS AND A
STRONG ECONOMY.

W BeTTER DATA.
il BETTER DECISIONS.

il BETTER ALABAMA,




IX. Discussion Items




Thirteenth Quadrennial Evaluation of the
Alabama Commission on Higher Education
August 2026

Staff Presenter: Dr. Jim Hood

COORDINATION




Code of Alabama, 1975, Section 16-5-12

* During the last year of each gubernatorial term, the
commission shall conduct a survey of its
constituents to evaluate the effectiveness of the
work of the commission.

* Areport detailing the results of the survey and any
recommended changes, shall be submitted to the
Governor, the Legislature, the presidents and
governing boards of the public institutions of higher
education of this state, and the public.




Survey Respondents

Public 4-Year College or University
Public 2-Year College or University
Private College or University
Public 2-Year System Office
Executive Branch

Member of State Legislature

Other

Civic or Business Leader

K-12 Official

News Media or Press Member

Nonprofit or Philanthropic Official

I 39%
I 35%
I 9%

4%

4%

W 3% 3-in-4 (74%)

W 3% respondents were
| 1% from a public 2-
1 1% year or 4-year

| 1% institution




Rate Importance of Commission’s Responsibilities
(on a scale of 1 to 10)

Serving as an advocate

Developing and recommending legislation
Advising Governor and legislators

Administering Statewide Student Database
Reviewing new academic programs

Developing Consolidated Budget Recommendation
Facilitating statewide strategic planning
Conducting research and evaluations

Reviewing alterations to academic programs
Administering state-supported student aid
Reviewing programs for non-Alabama institutions

Evaluating institution role and scope (mission)

I O.00
I 8,27
I 8.7
I S.14
I 7.9

I /.82




Rate Commission’s Effectiveness by Responsibility

1-Not Effective | 2-Minimally Effective | 3-Adequately Effective | 4-Highly Effective

Reviewing programs for non-Alabama institutions
Reviewing new academic programs
Administering Statewide Student Database
Reviewing alterations to academic programs
Serving as an advocate

Conducting research and evaluations
Developing Consolidated Budget Recommendation
Administering state-supported student aid
Developing and recommending legislation
Advising Governor and legislators

Evaluating institution role and scope (mission)

Facilitating statewide strategic planning

I 3. 45
I 3,42
I 3.35
I 3.34
I 3. 34
I 3,24
I 3.23
I 3.20

I 3.19

e 3.19

. 3.11

s 3.10




Commission’s Authority and Effectiveness

Authority Does the Commission have sufficient authority to
perform its multiple statewide responsibilities effectively?
A Yes I, 85.9%
Ill'o
No N 14.1%

Effectiveness Overall, is the Commission effective in the performance
9 of its duties as they are currently defined?

‘@ Yes I 90 .6%
0~ 0

No - 9.4%




Commiission’s Impediments to
Providing Leadership in Higher Education

Political environment 69.6%

Statewide higher education structure 48.4%
Legal issues 46.9%

Insufficient personnel expertise

Agency organization structure




Commission Staff's Effectiveness

1-Not Effective | 2-Minimally Effective | 3-Adequately Effective | 4-Highly Effective

Responds to inquiries and requests in a timely manner [ 3 .61

Conveys positive, professional, and cooperative attitude I 3.59
Demonstrates knowledge about higher education issues | NG 3.57
Communicates effectively and responds appropriately N 3.53

Produces high-quality work with attention to detail N 3.51




Significant Issues Facing AL Higher Education

1-Not Important | 2-Somewhat Important | 3-Important | 4-Very Important | 5-Critical

Educating for the workforce

Teacher education and training
Increasing student aid/decreasing debt
Accountability

Dual enrollment

Remedial education/training

Pre-K expansion

Distance education
Performance-based funding

Advanced placement courses

I 4.20
I 414
I, 4.09
I 4.02
I 3.75
I 3.69
N 3.54
I, 3.37
I 3.19

I .85




Conclusions

* Overall, the survey results are...
o consistent with prior quadrennial reviews, and

o reflect continued confidence in ACHE and its role as
the state’s coordinating board for higher education.

* Nine out of ten respondents (90.6%) indicated that the
Commission is meeting its statutory responsibilities.

ke 1
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Advocacy and
Coordination

P

Data and
Analytics

/7

Aty

Data-Driven
Decision Making

Recommendations

Strengthen ACHE’s advocacy and coordination in
affordability, access and success, financial aid, and
alignment with workforce and economic development.

Enhance the Statewide database and analytics to
support analysis of enrollment, academic programs,
degree production, and institutional performance.

Expand data-driven decision support through
interactive dashboards, workforce analyses, and other
actionable resources.




/

/

Coordination with

State Partners y

/

Affordability and
Access

/CDQ

Communication

and Engagement ,

=
@

Recommendations

Strengthen coordination with state partners to
advance and expand analysis of education,
employment, and workforce outcomes.

Promote college affordability and student access
through FAFSA completion and expanded access to
state and federal financial aid.

Broaden communication and engagement to ensure
ACHE’s policies, data, and coordination remain
responsive to Alabama’s higher education needs.




X. Decision Items




A. Approval of 2027 Meeting Schedule

Staff Presenter: Dr. Stephanie C. Dolan

Proposed Meeting Schedule for 2027
March 12, 2027
June 11, 2027
September 10, 2027
December 10, 2027

el s
cotbriniord
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Motion, Decision Item A:

That the Commission approve the Commission’s 2027 Meeting Schedule.




B. 2025-2026 Annual Report

Staff Presenter: Dr. Stephanie C. Dolan

ALABAMA COMMISSION
ON HIGHER EDUCATION

ANNUAL
REPORT




Table of Contents

Mission, Vision, and Responsibilities

ACHE COMMISSIONTS . . ..ttt vitei i aiie et en 3
Message from the Commission Chair

Message from the Executive Director . ...

Alabama Public Higher Education Map

Legislative Updates ..... ..

ACHE Board Appointments

Institutional Finance

Academic Affairs

Student Financial Assistance Programes.

Support of Other State Programs ............

Support of Other Educational Activities

Support of State Universities

Building Human Capital: Strategic Plan 2018-2030 Update . .

Priority One: Improving Access . ... ..

Priority Two: Enhancing Student Success

Priority Three: Enhancing STEM Progress . . .
Priority Four: Developing Alabama’s Economy and Workforce . . 28
Priority Five: Organizational Effectiveness and Efficiency ...... 29

ACHE in Action

Mission, Vision, and Responsibilities

The Alabama Commission on Higher Education, a statewide 12-member lay board
appointed by the Governor, Lieutenant Governor, and Speaker of the House and
confirmed by the Senate, is the state agency responsible for the overall statewide
planning and coordination of higher education in Alabama, the administration of various
student aid programs, and the performance of designated regulatory functions. The
Commission seeks to provide reasonable access to quality collegiate and university
education for the citizens of Alabama. In meeting this commitment, the Commlsslun
facilitates informed decision-making and policy ion regarding wise

of resources in response to the needs of students and the goals of institutions. The
agency also provides a state-level framework for institutions to respond cooperatively
and individually to the needs of the citizens of the State.

Responsibilities of the Commission include the following:

« Approves new units of instruction « Provides a state-level framework for
(This includes new institutions, mergers, ons to respond

branch campuses, colleges, schools, and individually to the needs of the
divisions and departments); citizens of the State;

+ Approves any new academic programs;  * Reviews institutional facilities master

+ Approves off-campus instruction; plans and reports to the Commission
and the Legislature;

« Facilitates planning for higher education; . ) )
* Maintains an electronic student unit

* Reviews and makes recommendations record system to provide accountability

concerning existing programs; on student progress;

« Prepares a Consolidated Budget * Provides oversight for the
Recommendation for Alabama’s public programmatic review of public and
institutions of higher education for the privat g as foreign

Governor and Legislature; corporations in Alabama, in accordance
with the statutory authority granted to

« Collects and compiles information the Commission: and

concerning higher education in the State;
« Serves as the state portal for
Alabama's participation in the National
« Conducts studies on higher education Coundilfor State Authorization

issues and makes r ions to the iprocity (NC-SARA).
institutions, the Legislature and the

Governor concerning its findings;

« Administers student assistance programs;

{ \ ‘\‘\

ACHE Commissioners

Stan Nelson Chair Jody M S\ngle(wn Vice Chair

Latge
Term: UB’-TaZ‘M" 08/31/2027 Term: 0%/01

A

2c21 08/31/2030

Nicholas Bolden Ann Forbes
it District
Term: 47/19/2026 - 08/31/2035 Term, 0940172020 - 08/ 3172029

\

Harry Hobbs Paul W. Kennedy
5% Dist 4= Di
e

strict

Term: 05/01/2020 - 08/ 31/2025

ACHE Commissioners

Payne Meatows. Douglas Ragland
2™ Distriet & District
Term: 09/01/2024 - 08/3112033 Term 02/18/2025 - 08/31/2033

Rod Scott Shane Spiller
AtLarge 7 District
Tarm: 08/07/2019 - 08/3172028 Term: 02/21/2024 - 08/31/2029

Jennifer Whitt
-Lar

Large Al-Large
Torm: 02/19/2026 - 02/20/2031

AL
Term: 03/27/2019 - 08312027

a5 Chair of the Alabama Commission on Higher Education,
1 hawe had the privilege of working alang=ide a dedicater
group of Comm ssisners committed o strengthening
higher education for all Alsbamians, The Commission exisrs
0 ensure that decisions affecting our colleges and
universities - academiz programs, funding, and long-term
priorities —are made with the intererts of our ontire dato
i mind. This year, | am especially proud of the thoughtful
leadership, collaboration, and commitment demenstrated
iy the Commission aswe advanced initiatives that will
benefit students, institutions, employers, snd communities
acrons the wate.

This leglslative session marked one of the most significant
In recent years for higher education In Alabams. The
Commissloner Stan Nelson  Leglsisture passed the College 3nd Higher Education
Excellence and Results (CHEER) Act, i £ the state's first based
<higher education and creating 2 .:nmummmummm.- to guide its implementation,
that reflects years of ang kers, higher education
leaders, and stakeholders commkted to Improving student success and Instimatianal
performance, Lavanakers also expanded eligibility for the [Re)Engage Alsbama Grant Program,
broadened and renamed the Loan Assistance for Shortage Area Educators [LASTA) Program,
established the Alshama Law Enforcoment Officers’ Family Scholarship for the officers’ spouss
and dependents, and implemented Move On When Ready statewide, allowing elgble high
sthool juniors snd senlorsto complete their high school diploma requirements while sttending
college full-ime &t no cost to their families.
Togsther, these initiatiy s to expanding educational
opportunity, strengthening the state's workforce, and immsting
future. As these programs ars implementad, the Cammission wil
participation, funding, snd administrathve processes to ensure they schisve their ntended
autzomes and dellver the greatest posslble benefit to Alabama's students, families, i
and taxpayers.

wrhi

Serving ax Chait hars been a tremendous honor. | am grateful to my lellow Commissioners for
their thoughtful stewardship, to Purcell snd the exceptional ACHE staff for their
professionalism and tireless dedication, and ta Govemar Kay Ivey, lagislative leadersh
partners across Alabama for their continued eollaboration and support.

The work of strengthen

her education and connecting it 1o Alibama's workforce needs =
ongning. Because of the progress made this yes, our state i better positioned than aver ta
provide meaninghl educationsl opportunities, pregore a highly skilled wrkfree, and egpand
economic prosperity for students, famlies, employers, and eommunities throughout Alabams.
Stan Nelson
Commission Chalr, ACHE

Message from the Executive Director

Since 1969, the Alshama Commission on Higher [ducation
[ACHE} ha boer charged with the statewide plansing and
cnordination of higher education in Alsbama: epanding
aceessibllity, protecting sftordability, and coordinating the
work of our 38 public instiutions s that Alabama’s students
and its economy bath eome out ahead. That mandate guided
evory deisian ACHE made this yaar.

Fiscal year 2026 was, by several measures, one of the
songact years in ACHE's recent history, The Lagislsture and
Gowernor ey approved 3 6.2% Increase In Fducation Trust
Fund appropriations to our public
fourth consecutive year of substantial growth —and the
Commission spproved 55 new scademic programs across our
four-year and two-yesr Institutions. Each of these programs
weas bullt around demanstrated workforce demand, not Executive Director Jim Purcell
simply institutional interast.

That worklorce lens shaped one of our most sign ficant initiatives of the year - 3 multi-millon-dollar
federal cooperative agreement through which ACHE has partnered with the Comgetency-Base

Fekucation Netwark (CBEN). The projoct focuses on develaping and expanding the adoption of national

occupationsl frameworks while establishing efficient, sealsble processes for their production. It also

includes additional sctlvities designed to support the broader expansion of registered apprenticaship
programs across states at both the industry and institutional levels, The nitiative builds on Alabama’s
ratianally recognized five-part test far identi
driven appreach to heln infarm and advance apgre:

<hip stratogies an a natianal ale.

This s exacthy the kind of work our state needs. Nationally, approximately 90% of U.S. counties face
potentlal automatian-related job displacement rate of 229% to 27%, while more than twa-thirds of
Alabama countles are projected to experlence job displacement rates exceeding 25% Closhg that gap
and ensuring Alshamians see a meaningful retum on thee credential
ofour mission, particulsrly as households with & bachelor's degree hive s media
tuwice that of households with only  bigh school education.

come more than

W also continued to Invest in the 380,000 Alsbemisns wha have same college aredit but no degree.
(Re}Engage Alabama, an initistive for sdult leamers returning to complote a credential, expanded fts
eligibility thiz yoar. The program cannpcts thesn Alabamians to dogroe programs aligned with tha
state’s high-demand occupation list. We are tracking toward the state's Su ccess Plus goal of 500,000
s diegres-eam ers since 2018, with &0 estinated 493,500 to date. Clasing that last stretch is ane of
my top priocities for the year shead

None of th withaut
and administrators across all of ACHE's 38 institutional partners, Alabama's emplovers, and ACHE's
Commsioners and staff. Thank you for cntinuing to make Alabama's higher education spsem one
‘that works for Its students and Its economy alike,

Or. Jin Purcell

Executive Director, ACHE

jing in-demand ocoupations, agplying thar same ind ustry-

one of the charest reflections.

of our multiale rs: legislators, students, faculty,

Alabama Public Higher Education Map

4-Year Institutions
Alaama ABM Universiy
Alara State University

Athens State Univessity

Auburn University

Auburn University &t Montgemery
Jacksonwille State Unhersity

Troy Unwer
University of Alabams

University of Alabama at Brmingham
University of Alabama in Ha
University of Montevallo
University of Morth Alabame
University of South Alabeme
University of West Alsbama

2-Year Institutions

Bewill State Comemunity Callege

Bisnap State Communiy Callege

Calhoun cammisnity college

tral Alabrama Community College
Chattahaados Valley Cammunity College
Coastal Alabama Comemunity College
Deake State Comrmunity and Technical College
Entarprise State Community College

Gadeden State Communty College

Ingram State Technical collage

Jetersan State Communtty Colege

Lawzon Stte Community Collge

Lurleen B, wallace community Collegs
Marian Miltsry Institite

Northeast Alabams Community College
Northwmss Shoals Community Calloge

R State Community College

Shelton State Community College

Snzad State Community Colleg
Southem Union State Commurity Collsge
Tranholm State Corrrmanity Collsge

wallace Communy College - Dothan

Wallace State Community College = Hanceville
Wallace State Community Collogs - Sckma

Legislative Updates

‘The 2027 Education Trust Fund bill was signed into law by Governor Kay Ivey in May 2026, providing
nearly $10.5 billion in funding for education across Alabama. The budget represented a signficant
increase in state education funding and included one of the largest appropriations for higher education
in Alabama history.

Act 2026-380 FY 2027 Operating Budget for Higher Education

Institution Type ‘Amount Received  Percentage Increase Over FY 2026
Two-Year $660,356,653 6.13%
Four-Year $1,886,687,569 6.20%
Other Higher Education 163,975,180 363%
Total Higher Education $2,711,019,402 6.02%
‘Alabama ARM University $8,401,824
Alabama Community College System $27,201,249
Alabama Council on the Arts $375,000
‘Alabama Innovation Fund $2,000,000
Alabama State University $4,360,182
Athens State University $1,615,927
Auburn University $20406,678
Auburn University at Montgomery $1,661,328
Department of Workforce $6,900,000
Firefighters' Personnel Standards and Education Commission/Fire College $1,025,000
Jacksonville State University $4,440,678
Marine Environmental Sciences Consortium $2,000,000
Troy University System $5,175,081
University of Alabama System $44,169,369
University of Montevallo $2,967,772
University of North Alabama $4,538,046
University of south Alabama $9,579,249
University of West Alabama $2,974,736
‘Alabama Commission on Higher Education Pass-Throughs
‘Alabama Veterinary Hospital-Birmingham Zoo $2,000,000
North Alabama Agriplex $400,000
North Alabama Land Trust $250,000
Selma University $200,000
Sweet Trails $1,000,000
Talladega College $62,968
Tennessee RiverLine Program $185,000
Tuskegee University $2,750992
Uss Alabama Battleship $2,000,000
budgets y o




Legislative Updates

Institutional Finance

Institutional Finance

Academic Affairs

Alsbama Community Collese System 5102,630,833
Alabarna AR M Uniersity $6,603,176
Alahama State University 53,618,925
Uniersity of Alabama System 563,655,827
Athens State University 53,396437
Auburn University 530,649,093
Alsurn University a1 Montgomery 55,220,
Jachsonville Slate Universily 510,735,151
Troy University System 513,357,993
Tuskeger University 590,360
University of Mentevallo 53,303,050
Uniersity of Horth flabama 510322,801
Unhversity of South Alabama 513,043,822
University of West Alabama 57,315,719

Technsiy — . Féatin Tt Fure
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ACHE Board Appointments

* labarria Local Government | raining Inslitute (LG 1)
* Mabama STEM Council
* Alabama Temninal for Linking and Analyzin Statistics [4TLAS) on Carcer Fathways

 Alabama ¥irtual L

dil

y Adlvisary Con

* Alabama Workforce Council Committer an Credential Cuality and Transparency
= Farever Wild | and Trust

* Health Care Workforce Task Force

Suint Interim Study Commission on lesponsible: Technlazy Purchases

* Postsecandary Math Task Force

Principal Mentoringand Leadership Cammittee

Consolidated Budget Recommendation
The Commission receives, evaluates, and caordinates budget requests for the publie institutions
of higher education in Alabama, ACHE conducts budget hearings to gather additional insight and
Justification for funding needs, A single consolidated budget lvpon containing recammendations
for separate of It Iy 1o the Governor and
the Legislature. The recommendation of the Commission is based on, but not limited to,

assessment of institutional reguests, funding needs derived from standard techniques of chjective
nd need, and unit cost figures caloul i e, verified i

by the institutians. The Consolidated Budget Reesmmendation also ineludes the Commissiors
recommendatian for a variety of statewide pragrams and activities,

alabama A4 University $aLA8T15 558,254,117

Alabama State University SeBSEOELI 56

5,201
University of Alsbama (Main Campus| $261,843,5868  SIRRATAIT 584,755,158
Uniuersity of Alsbama (Birmingham]

University of Alabama (Huntsville)

gasL,

67 SA82211832  SAL3578536
SIPEITAIIA SRLATLESS  SRLTIAG

Athens State University 22502452 S2RGULSCH 55132825 92063005
Auburn University $375.2465M 5416864842  $IABTISITA  $403930330
Auburn University at Montgomary 434882116 $354TES36  SIGTISECS 536595471
Jacksonville State University 361932407 68745082 567,428,825 560,542,021
Troy University $E793L084  $S407TSUCC 532257255 5525920584
Unigersity of antevalia $33018738  $39.022450  SI47IE 5343743
University of Horth Alabama 57655775 SS5,BISUUL  SECIIEETS SE1.435.550
University of South Alabama SI7L209510 S18ASEGAGE S1S1A413,175  $oRAL0Lpad
Uniuersity of i/ sct Alabama $34,215441  935,LUGULO.  $354Y3.085 534331745
Total Fublic Senior Institutions. $1.776.025344 $2.017.545.200 $1.855.517.13% 51.585.0%4.083
Public lwo-Vear Institutions™ 545,311,161 557,932,706 5515,5R4,724 550,055,514

Tetal All Public Insfitutians $2,261,336,507 §2,591,477,106 §2,401,401,363 $2,394,059,697

Sk L tesr meteutin rg indages GRN for PUBLE wEear SR Ens

r Inatmute, and Prson Lo,

Alabama's higher education institutions requested an increase of 14,635 for their FY 2026-27
bucgets. The Commission approved a recommendation for an increase of 6.02%, totaling
$2,292,028,607 based on estimated funds available for higher education. In Act 2026-280, the
Legislature appropriated a tata! of §2,384,059,637 from the Education Trust Fund (ETF) to these
institutions, an increase of 6% above the previaus year's budget.

Facilities Master Plan and Capital Projects Requests

Fach pubslc two- and four-year institution submitted a Facilties Waster Plan and Capital Projects
\ statite. The Facilities Master Plan and Capital Rudget
Request report for the period tovering FY 2027-31 was presented atthe December 12, 2025,
ing The two- and four year insti project they will need over 58.6 illion to
fund capital projects during this five yoar period,

Sources of Funding for Requested Capital Projects

Total Two- and Four-Yaar Institutions

Two-Year Institutions

Other Stete
732%

Source: ACHE Progran Iruestar

cEnart. g R e S ETF
s

A Ehar s i i ar osierllso.rees el runding or-han e el g o

New For-Credit Non-Degree Certificates
Between June 2028 and June 2026, Alabama’s public institutions developed 97 new far-cradit, non-degree
Wrt\ﬁﬁlcs. Two vcal institutions reported 31 shart term certificates [STF\ while four year institutions.
21 [S1C), 3 post and hwa post master’s
{Post-Mast), |he leading areas of study were Health Professions and He\alrd(\lmu\sﬂemrs 1/
certificates] fallawsed by Business, Management, Marketing, snd Related Aress (12 cartificates], with three
Aditionat

New For-Credit Non-Degree Certificates Top Five Certificats Araas of Study

beslth Professiors ard Relases Clinkel Scences

Covmputer = I raticn St

Fostbace Postdtast 5 B e

EeNETAElihitions [ = TR —————

Post-Implementation Reporting
In March 2025, ACHE campleted a ck initiated in 2022 to
monitoring, The 2022 2024
t<porting periocincudd the bl of thse ot anding Pl eprts. Far A Veat 707576,
far 12 programs, with 1 meegngconditions ant

o elacting to close.
Program Report Status

ry u mitet
& 1w m ot Wet Sz ndanhadifisstion
Clovedfcletions
61 @
21
202223 202324 2425 202526

Saurre: ACKF Pregrar usetary

g 2nd weleted Arsas

Academic Affairs

New Academic Program Approvals 2025-2026

Detwreen Seplember 2025 and lune 2026, the Commission approve 55 new aademic prograrms, the
highest total of the five reparting the larzest
category, with 20 appravals, followed by 15 bachelor's, 12 master’s, seven dectoral, and one
certiticate prosram.

ACHE New Program Proposals Total
e | . s
B Certlficate Onby Assoclate W Bacheler's WMastars.

Source: 4CHE Program Invertary

Top Naw Program Arsas of Study

Heaitn Professions and Rofsted Clir el Seipmcas
compaer and nformasior sievves [

Wisu sl and Perianm'ng Arts

Sourece: ACHE Program Inestary

Academic Affairs

Non-Resident Institutions

labama are identified as Nan Resident
il (MRI) and must be licersed or exermpl from licemsing ,n Private Schoul Liven:
Disision in the Alabarma Comimunity College System (ACCS] Licensing i basect in part on ACHT
programmatic approval ar exemption fom AC‘IH'nvlfﬂwmdPripmlﬂr(rHHl.v Alabarna is the only
state with NRI by

Since 2019, when the current prozram matic review policy was adopted, a total of 249 HRls hawe:
applet for ACHE pragramimatic review, G thase NRls, 127 have closed, merged with another N
voluntarily withdrawn, or not mek ceiterl for approval or exemption, resulting in 122 that are
currently active {see hitpss Rt rive. MRl pf)

Ten of the 122 active NRIs are new exemptions this fiscal year and have central administrations
these seven states:

Number of Hew Nurmberof New
HRI Exemptions & NRI Exemptions.

Flarida Montana
Geargia Texas

Louisiana Washingtan, D.C.
Michigan

Three of the 122 active ACHE NRls Education, Ine., a Chicaga-basad
company, but are physically located outside the United States in Cupecoy, Sint Maarter; Sarbsdos,
West Incies; and Basseterre, 5. Kitts, West Indies. 4s 3 result, these institutions are inigile for
exempion horm ACHE review. Al Urre b full

Additional HRls, including HC-SARA institutions without 2 physicalsite in Alabama, are exer pt from

ACES lizzniurs and rasy Ofer 3 broads rangs of programs, ACCS exemptians are sutomaticsy

purview of, or listed by, ACHE.

ACIIE NR appioval o1 sxemplion b valid for b years and can be renewed, The 122 currently active

WIS offer ouer 900 prograrms in 40 of the 47 MCFS CIP lassifications, ranging fram o Cer

Gotrines Cooking ta. Gactor of Cxteapathy: & 15t of these prograres s auailable 1t
rograme by CIP.pdf,

MRl with current ACKE prosrammatic appraval or e from review arc isted at
it The ACHF NI review
pracess is avallable at h Review Proced) i,
Fnr informatian an Alabama NRI icering,inluding axembfion o loensure, see
bout accs/private schaol licensure/.

B

Natiorel Canter for Educstior S

itics — Classification o | nstruct on Pragrams

i

e

Academic Affairs

National Council for State Authorization
Reciprocity Agreements {NC-SARA)

HESARR s a privane, ) h =d |
efficient, consistent, and effecti afd i

programs. Sm(!lﬂjﬂ,.&labamz's State Reciprocity Commitiee has contracted with ACKE to be the
Stale ForLal Crlily for NG-SARA, ACHE enialls am rencws institutions as members al NG SARA (a5
<omrily referred ln as SARAY communicates policies and progedures La inslilulional conlacts, and
mestigats fudant cAmpiAINKS. 5 3 AL of Raving 3 R~ et o ragularions and 2 unifa
aliding payrent seale across the nation, NC-SARA merlser institutions can streanline the procass of
becoming authorizad to offer distance aducation programs in other NC-5ARA states. NC-SARA

i a kotal of 2,408 and four year sectors.

NC-SARA Data Dashboard

Types of Institutions Chesen by Types of Institutions Chosen by
Alabama Incoming Students. ‘Alabama Outgaing Students

16,368 kel
1520 ,
=1
Pz va publc Pz crwate buble lsal
Forbrofis  hon-frfh For-Proffz  orePradt
Top Five Dut-of-State Tp Five Qut-of-State
student Sourees for alabama Destinations for Alabama Students
4758
1500
sam
2281
1O ew 1w
a4 [ T Monsaa T A M we UT Gear

Source: Hipsl) gt ¢ dshbares

Academic Affairs

Academic Common Market

Qrganized thraugh the Southern Regianal Education Baard
(SREB), the Academic Comman arket (ACM} is a wition savings
progtam wompasce of fifleen (19} particisting woulhernslates

thata
offeredin thel home state at s-state tition 1ates. Alabama

2005.26 ACM Envollment

Seate of Rosidonce

‘e ACH1 had
256, 202526 ey

academic year, The average tuition savings per student for B!

Alabama resichents was $13,958, Kentueky 4

During academic year 2025-26, the ACH included 1,910 degree [Aisiss ) AL

programs scross the SREB sates, with 168 Intirions Loisizna 3
1,171 students for tuition sauings. A Tennessee 2

total of 90 Alabama resicents who were certified aerded out | Other SREB States 13

of stale institutions, while 6/ oul-of st students certified by e

their hame state attended Alabama instittions in 202526,

2025-26 Top 10 Degree Programs Attracting Out-of-State Stud

1. Cancer Bology, 15 6. Neurascience, BS

2. mmunclogy, B 7. hczclerated Masters Entry to Rursing Pathay, MS
3. Aerospace Frgineering, BS. 2. Bichehavioral Nutrition & Wellness, BS

4. Genelics S 3

5. Meallurgical Engineering, BS 10. Biomedical & HEallh Sciences, M5

Doctoral Scholars Program

5 program { areb.orgidoctorab scholars ]
supprls ot i attainment for stholar acadermia lioush
Tt sstancs, esearch ol cares counssing and prolsskorml dedopert s sl
Institute on Teaching and d  industry while

preparing schelars for resarch and leadership rales in high-demand e

SREB DSP Outcames 1993-Present Alabama Instftutlens with Current Scholars

Total Alabara 5 Unifusrsity Auburn Uriversicy
Alabara SRER DS? Gracus=s 168 | Tuskegee Universty | Universityof Alabama
Hlokbama SRER DSPEmployos Sradhates 144 | e s D
T — ‘Alabama’s participation in the SREB-State Doctaral Scholars
Pro zram supports schalars as they transition framw doctaral
17 abzma Szoalars study to faculty and leadership roles., Since 1993, 94% (135

wre funded in 202526 scholars of the Alahama SRFR DSP graduates (144 scholars|
have heen employed in higher education {selert “Alahama”
at Bt/ fusvi sreh ovofseatistical- profiles).




Student Financial Assistance Programs

ACHE is committed to expanding aceess to postsecondary education through seholarship and grant programs
that support student success and strengthen Alabama’s workforce, These programs address financial need,
encourage academic achievement, and promote enrollment in high-demand fields. Several programs were
revised during the 2026 Legislative Session for implementation in 2026-2027 to better meet student needs,
while the Alabama Law Enforcement Officers’ Family Scholarship is a newly established program.

Alabama Athletic Trainer Loan Assistance Program (ATLAP) — This program assists licensed athletic
trainers in repaying their federal student loans while serving in public K—12 schools and supports the
state's efforts to recruit and retain these professionals, ensuring safer and healthier sports environments
for Alabama’s students.

+ Alat Student Assi Prog (ASAP) — A need-based grant providing critical support for
students attending eligible public and private instituticns.

Alabama Student Grant Program [ASGP) — This program provides non-need-based grant aid for
Alabama residents attending eligible private, nonprofitinstitutions in the state. Awards are available up
to $3,000 per year, depending on fund availability.

* Alab: i Guard Ei Program [ANGEAP) — This pragram provides tuition
e to active bers in good ling with a federally recognized unit of the Alabama National
Guard who are enrolled in an accredited postsecondary institution within the state. It recognizes the
dedication of our service members and helps them pursue higher education while serving.

Alabama Math and Science Teacher Education Program (AMSTEP) — Effective Fall 2026, this program
will be known as the Loan Assistance in Support of Educators in Alabama (LASEA). The program expands
loan repayment eligibility beyond math, science, and computer science to educators in other fields
identified as experiencing acute shortages of certified educators, helping address critical teacher
shortages across Alabama. LASEA offers twa levels of financial support for up to four cansecutive years,

Police Officer's and Firefig| s Survivor's ional Assi Program (POFSEAP) — This program
offers tuition, fees, and instructional costs for the depend and eligible sg of Alabama law
enforcement officers and firefighters who have beenkilled in the line of duty. It serves as a small
measure of support and gratitude for families who have made the ultimate sacrifice.

Alabama Law Enforcement Officers’ Family Scholarship Program — This program provides financial
assistance for the cost of tuition and mandatory fees to undergraduate students attending an accredited
public postsecondary vocational school, technical school, community, junior college, or university in
Alabama. An eligible student must be a dependent or spouse of a qualifying state, municipal, or county
law enforcement officer who has been employed full-time in Alabama law enforcement for at least 15
years or who separated from full-time employment no more than 10 years.

(Re)Engage Alabama Grant Program — This initiative provides scholarships targeted to support adult
learners who have some college credit but no degree to return to college and complete their degrees.
{Re)Engage Alabama connects these students with resources, flexible pathways, and financial assistance
to help them cross the finish line and enter the workforce better prepared. The minimum age is 22
years, and those who have earned an associate may also qualify after a two-year stop-out if all other
eligibility requirements are met.

For more information on these programs and how to apply,
please visit https://sp.ache.edu/student-financial-aid/.

Support of Other State Programs
ct 2026-380 for FY 2027

Alabama Resource Conservation
and Development Councils
State Appropriation - $10,500,000

Alabama Soil and Water Conservation
State Appropriation - $3,023,376

ALABAMA o
SOIL & WATER ALAZAMA ASSCCIATION OF
CONSERVATION R@D
COMMITTEE =

& COUNCILS

Alabama Humanities Foundation
State Appropriation - $300,000

USS Alabama Battleship
State Appropriation - $1,750,000

. ALABAMA HUMANITIES FOUNDATION

Alabama HBCU CARES
State Appropriation - $650,000

National Computer Forensics Institute
State Appropriation - $650,000

Alabama HBCU Consortium
State Appropriation - $200,000

FHBCWonsotivm

Alabama Wing of Civil Air Patrol
State Appropriation - $155,000

& 5
Q'\"‘\'t S

Black Belt Treasures Cultural Arts Center
State Appropriation - $350,000

Black Belt Treasures

Adaptive and Disability
Sports Education
State Appropriation - $60,000

Alabama Black Belt Adventures
State Appropriation - $500,000

International Motorsports Hall of Fame
State Appropriation - $200,000

NTERNATIONAI RULIV
MOTOR,SPORTS BLACK BELT
HALL@FAME —

“oveNTn®
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Support of Other State Programs
Act 2026-380 for FY 2027

Alabama Forestry Foundation Black Belt Initiative Alabama Forestry Commission Education Program
State Appropriation - $532,000 State Appropriation - $200,000

e"&\'\ Fo, by
-

%,
i
- =

FOUNDATION COMMISSION

Alabama Trails Commission
State Appropriation - $340,000

Alabama

Trails Commission

Support of Other Educational Activities
Act 2026-380 for FY 2027

Alabama Established

Program to Stimulate

Competitive Research

State Appropriation -
Alabama 51,460,184
Transfers

Articulation & General Studies
Committee/Alabama Transfers

ALABAMA
State Appropriation - $399,589 :

Best and Brightest Network of Alabama :
STEM Pilot Pragram Academic Libraries Education Board (SREB)
State Appropriation - $250,000  State Appropriation - $384,076 State Appropriation - $831,214

SREB | Gz

Support of State Universities

Act 2026-380 for FY 2027

Alabama Agricultural
Land-Grant Alliance {AALGA) - $6,491,283

AALGA

Alabama Agricultural Land-Grant Alliance




Building Human Capital

rategic Plan 2018-2030

Pursuant to § 16-5-6, Code of Alabama 1975, the Commission is responsible for
statewide long-range planning for postsecondary education through continuous study,
analysis, and evaluation. This responsibility includes establishing statewide objectives
and priorities and identifying methods and guidelines for achieving them.

Building Human Capital: The Educational Path te Alab ’s E:
approved by the Commission on December 8, 2017, serves as the agency’s strategic plan
for 2018-2030 (https://www.ache.edu/wp-content/uploads/2022 /06/State plan.pdf).

Improving Access

Enhancing Student Success

Enhancing STEM Progress

Developing Alabama’s Economy and Workforce

Organizational Effectiveness and Efficiency

Priority 1: Improving Access

Priority 1: Improving Access

Strategy One
Increase the number of high school students prepared for college

Strategy One
Monitor enrollment at Alabama public higher education institutions

Number of Alabama College-Ready High School Students
Entolled Full-Time at Alabama’s Public Colleges and Universities

M Fall 2023
Fall 2024
M Fall 2025

19,017 g 18,294 -
. | ﬁ el

# Enrolled Full-Time # College-Ready Full-Time

ag5a0 8221 5134

# of High School Grads

Sources: Alabama Statewide Student Databass and Alabama State Department of Education
Note: College-Ready students are those not requiring developmental education courses while In college.

Alabama Public Institutions
Total Enroliment

V 271’011 '

Fall 2023 Fall 2024 Fall 2025

Source: Alabama Statewide Student Database

Strategy One
Monitor Alabama public high school graduate trends

Strategy Two
Expand the delivery of coursework online

Alabama Public High School
Graduate Trends

) ' 49’221 :

2021 2022 2023 2024 2025

Source: Alabama State Department of Education

Delivery Mode of Undergraduate Credit Hours at Alabama Public Institutions

E-learning has increased 93% over the past eight years while

~
B
:‘_. traditional on- and off-campus instruction has seen a decrease
] at Alabama's public institutions, -21% and -45% respectively. -]
< b
g
o,
o
n
o
L
<
b
~ s
8 -
0 =
EE g
' v o
0 21
N —

2016 2017 2018 2019 2020 2021 2022 2023
B On-Campus Traditional B Off-Campus Traditional E-Learning

Sources: Alabarma Commission on Higher Education; Souithern Regional Education Board (SREB) Data Exchiange Survey




y 1: Improving Access

Prior

Priority 1: Improving Access

Strategy Two
Monitor ACT readiness benchmarks

Strategy Three
Increase the number of students receiving financial aid by

Percentage of Students Who Met
ACT College Readiness Benchmarks

English - | 41.7%

40.9%
N 16.2%
math [ 17.6% m2025
17.1% =2024

I 27.9% 2023
Reading [N 30-0%

29.3%

I 21.8%
science NN 21.6%

20.7%

Source: Public Affairs Research Council of Alabama {PARCA)

increasing scholarship and grant opportunities.

Strategy Two
Monitor the number of high school graduates
enrolling in Alabama public institutions

Number and Percentage of Alabama High School Graduates
Enrolling in Alabama Public Institutions of Higher Education

a@mit of HS Graduates # Enrolled
48,640 49,221 51,349
& ad
21,069 20,440 po
2023 2024 2025

Sources: Alabama Statewide Student Database and Alabama State Department of Education
Nate: Enrollment includes Full-Time and Part-Time Students,

Alabama Student Assistance Pro; Alabama Student Grant

(ASAP) Program (ASGP)
Number of Funi Number of Funi
Hife v
2026 11,790 $9,698,099 2026 5,435 $9,592,158
2025 10,972 $9,207,875 2025 4,957 $9,946,495
2024 10,184 $8,728,582 2024 5,015 $8,346,325

Provides critical support asa need-based grant for Provides non-need-based grant aid for Alabama
students attending eligible public and private residents attending eligible private, nonprofit
institutions. institutions in the state.

(Re)Engage Alabama
Grant Program

R Ly Number of Funi
EPOTEYEAr | participants | Allocations

Alabama National Guard Educational
Assistance Program (ANGEAP)

R £y Number of Funi
SPEIEYERIE ] par ants | Allocations

2026 1,189 $7,660,015 2026 46 *$127,750,
2025 1,093 $6,628,804 2025 52 $158,375
2024 1,108 $6,365,556 2024 37 $100,750

*A total of $993,625isearmarked to
Provides tuition assistance to active members of the support participants through program completion.
Alabama National Guard who are enrolled in an

accredited postsecondary institution in the state. Piovldes schoftshiys fo cuppoit aduft batners Iy

returning to college and completing their degrees.

Alabama Math and Science
Teacher Education Program

Police Officer’s and Firefighter’s
Survivors Educational Assistance

Program (POFSEAP) (AMSTEP)
Number of Funi Number of Funi
st i
2026 21 $226,998 2026 49 $324,932
2025 20 $231,662 2025 47 $234,819
2024 23 $243,317 2024 52 $271,716

Offers tuition, fees, and instructional costs for the Provides loan repayment incentives to Alabama
dependents and eligible spouses of Alabama law certified teachers of mathematics, science, or
enforcement officers and firefighters who have been computer science who teach in the public schools.
killed in the line of duty.

Source: Alabama Commission on Higher Education Grant System
Note: All data collected as of August 2026
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Priority 2: Enhancing Student Success

Strategy One
Monitor remedial education

Number and Percentage of Alabama
High School Grad Enrolled Requiring diation

wly=if of HS Grads Enrolled =f=# Pequiring Remediation

23,958
21,069 10,44_0______,.—-—‘
(19%) (16%) (16%)
4,062 3,348 3,844
E= - a
2022-2023 2023-2024 2024-2025

Sources: Alabama Statewide Student Database and Alabama State Department of Education

Strategy Two
Promote the seamless transfer of students
from community colleges to four-year institutions

Number and Percentage of New Students Transferring
from Alabama Public Community Colleges to Alabama Public Universities in Fall Term

W Transfers Who Earned an Associate Degree at 2-Year Institution W Transfers

(13.9%) (14.3%) (15.5%)
922 958 1,012
6,713 6,514
2023 2024 2025

Source: Alabama Statewide Student Database Transfer Migration Report




Priority 2: Enhancing Student Success

Strategy One
Monitor remedial education

Priority 2: Enhancing Student Success

Strategy Four
Increase college access for high school students

Number and Percentage of Alabama
High School Grad Enrolled Requiring diation

wly=if of HS Grads Enrolled =f=# Pequiring Remediation

23,958

21,069 0880 et

(19%) (16%) (16%)
4,062 3,348 3,844
- S =]
2022-2023 2023-2024 2024-2025

Sources: Alabama Statewide Student Database and Alabama State Department of Education

Number of Dual Enrollment Credit Hours at
In 2023, Dual Alabama Public Colleges and Universities M Universities
Enrollment B Community Colleges
credits at the
u.nlversltles 223,529
increased
79.9% from 183,687
2021, and
there was an 147,032
increase of
52.0% atthe

community
56,171
el 31,228 42,058 -

2021 2022 2023
Sources: Alabama Commission on Higher Education and
Southern Regional Education Board (SREB) Data Exchange Survey

Strategy Two
Promote the seamless transfer of students
from community colleges to four-year institutions

Priority 3: Enhancing STEM Progress

Number and Percentage of New Students Transferring
from Alabama Public Community Colleges to Alabama Public Universities in Fall Term

W Transfers Who Earned an Associate Degree at 2-Year Institution W Transfers

(13.9%) (14.3%) (15.5%)
922 958 1,012
6,713 6,514
2023 2024 2025

Source: Alabama Statewide Student Database Transfer Migration Report

Strategy Four
Promote the seamless transfer of students

Number and Percentage of Community College
Transfer Students Who Enroll in STEM Programs

m # of Transfers W # Enrolled in STEM at University Level
(27.9%) (28.1%) (30.0%)
1,849 1,883 1,954
6,625 6,713 6,514
Fall 2023 Fall 2024 Fall 2025

Source: Alabama Statewide Student Database
Note: The Department of Homeland Security STEM Degree Program list is used.
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Priority 3: Enhancing STEM Progress

Strategy One
Increase the number of high school students prepared for college

Number of Students Enrolled in STEM
W # Student Enrollment at Alabama Public Institutions
W # STEM Enrollment

257,717 279,146

(19.5%) (19,6%),
50,317 54,782

FALL 2023 FALL 2024 FALL 2025
Source: Alabama Statewide Student Database
Note: These numbers represent an unduplicated headcount.

Strategy Four
Promcte the seamless transfer of students

Number of STEM Graduates

M # STEM Graduates at Alabama Public Institutions
M # Graduates
(19.3%) {19.6%) {203%)

11,505 11,861 12.729

60,415

2023 2024 2025
Source: Alabama Statewide Student Database
Note: These numbers represent an unduplicated headcount.




2024-2025 Top 10 Completions by Major for Degrees

Registered Nursing/Registared urse | -

Business Administration znd Management, Seneral

Fsychology, General
Wearketing/Marketing Manageme:

Finance,
Blolegy/Blologleal Sclences, Gensral
Accounting

eneral

Mzchanical Engineering

Elernentary Education and Teaching

Blomedcal Sciences, Seneral

Number of

grees completed at year insti 26927

Source: Alabama Statewfde Student Database

Fall 2025 Enrollment in Alabama Public Colleges and Universities
Including Students from Alabama and the Top 20 Feeder States

Fall 2025 Student Enroliment

(SRR
i

Alsbsma Enraliment: 208332
o Top 20 Enroiment: 58,174
[ 2250- 200302

B Note: Caes 1ot Include 7,257 students from ather states a5 wll es
9,254 stadent from unkncn stetes, lerSories, 3nd fareig coréiles

Percent of studens anrolied lrem Alabems 6.
Source! Alebatra Statewide Stsent Databese  Parcant of studerss saroled from Georaia, the top fesder state 4% 5
2

Priority 5: Organizational

Effectiveness and Effi

Strategy One
Optimize institutional performance

Split of Percentage Split of Percentage
ETF Appropristion | of ETFSplit | ETF Appropriation  of ETF Spl

FY 202627

K12 737,754,832 £7.92 $7.111,955.796

Public Unlversitles. 51,776,518,830) ; $1,886,687,569 18.00%
Public Two-Year Colleges $622,223,785| 660,356,653 6308

Other Higher Ed $57,07,206) 561,088,434 0.59%

Firancial &id & Scholarships 596,451,001 497,367,820 0.935

ACHE Operations 54,470,148 . 54,618,866

All Other

= K-12
Public Unversitfes
= Public Two-Year Colleges
= Cther Higher Fd
® Financial Aid & Scholarships
= ACHE Operations
= All Other

ACHE in Action

PL}

ALABAMA COMMISSION
ON HIGHER EDUCATION

€ (334) 242-1008
B info@ache.edu

@ wiww.ache.edu

Alabama Commission onh Higher Education
100 North Union Street
Montgomery, Alabama 36104

ADVANCING HIGHER EDUCATION IN ALABAMA

ACCESSIBILITY. AFFORDABILITY. COORDINATION




Motion, Decision Item B:

That the Commission accept the ACHE 2025-2026 Annual Report.




C. HBCU Deferred Maintenance Grant
Program Funds Distribution
Staff Presenter: Dr. Jim Hood




HBCU Deferred Maintenance Grant: Timeline

July 13 - Zoom meeting to discuss grant AR
July 31 - Institutions submitted projects S\

in priority order (31 total projects
requesting over $8.65M)

August 20 - ACHE Financial Affairs
Committee reviewed projects

August 27 - Institutions verified
matching funds

September 11 — ACHE Financial Affairs
Committee finalized projects

Lawson State

November 6 — Funds are distributed on Roof Replacement Project
a quarterly basis




HBCU Deferred Maintenance Grant: Timeline

July 13 - Zoom meeting to discuss grant i i )
Financial Affairs

July 31 - Institutions submitted projects )
Committee

in priority order (31 total projects
requesting over $8.65M)

August 20 - ACHE Financial Affairs Payne Meadows, Chair

Committee revi d ject
| reV|.ewe. prOJe.c.s Harry Hobbs
August 27 - Institutions verified

matching funds Paul W. Kennedy

September 11 — ACHE Financial Affairs

. - . Rod Scott
Committee finalized projects

November 6 — Funds are distributed on
a quarterly basis




Deferred Maintenance Landscape

 Public Universities:

32.7% of GSF constructed
between 1960 and 1989

* Public Community Colleges:

51.1% of GSF constructed
between 1960 and 1989

* 15-25+ Year Cycle:

* Full replacement of HVAC and/or
chillers

Total replacement of roof membrane

* Major electrical upgrades and elevator
modernization

Total window replacement and reseal

Note: Figures reflect all Alabama public colleges and universities.

Source: Alabama Commission on Higher Education's Fall 2026 Facilities Inventory survey.

Physical Plant By Year of Construction
Alabama Public Colleges and Universities

1810-2026, Gross Square Feet (GSF)

Total University

Total Two-Year

Total Percent Total Percent

Decade GSF of Total GSF of Total

Unknown 456,926 0.57% 71,421 0.50%
1810-1819 918 0.00% 0 0.00%
1820-1829 14,627 0.02% 0 0.00%
1830-1839 22,713 0.03% 720 0.01%
1840-1849 96,217 0.12% 0 0.00%
1850-1859 82,746 0.10% 30,514 0.21%
1860-1869 220,726 0.27% 0 0.00%
1870-1879 2,240 0.00% 0 0.00%
1880-1889 188,772 0.23% 0 0.00%
1890-1899 142,474 0.18% 0 0.00%
1900-1909 344,331 0.43% 6,030 0.04%
1910-1919 456,946 0.57% 7,442 0.05%
1920-1929 2,856,786 3.55% 67,675 0.47%
1930-1939 2,431,636 3.02% 77,882 0.54%
1940-1949 1,419,893 1.76% 136,757 0.95%
1950-1959 1,966,390 2.44% 286,346 2.00%
1960-1969 9,201,937 11.42% 3,456,975 24.13%
1970-1979 9,597,794 11.91% 2,483,742 17.34%
1980-1989 7,564,945 9.39% 1,377,363 9.62%
1990-1999 8,472,720 10.52% 1,992,435 13.91%
2000-2009 15,480,077 19.21% 2,448,537 17.09%
2010-2019 14,421,263 17.90% 1,279,072 8.93%
2020-2026 5,293,191 6.57% 600,644 4.19%
Total 80,573,618 100.20% 14,323,555 100.00%




HBCU Deferred Maintenance Grant: Overview

Lawmakers passed Act 2026-380
that provided S5 million in funding.

Projects limited to deferred
maintenance defined as general

upkeep and maintenance of facilities.

Priority p
ADA, hea

Grant inc

aced on projects related to
th, and safety compliance.

uded a matching

requirement between
institutional and state funds.

S750K cap per institution
(15% of total funds).

Gadsden State
Roof and Gutter Replacement Project




Eligible Deferred Maintenance

Deferred maintenance projects are associated with the upkeep of
the institutions’ facilities. Projects also include work related to ADA,
health, and safety compliance. The grant prioritizes plans
necessary to maintain functionality, not to improve aesthetics.
Projects include but are not limited to the following:

* Roofing * Security Cameras and Systems
* Gutters and Downspouts * Interior or Exterior Lighting

* Interior or Exterior Painting  Sidewalks, Ramps, Access

e Resurfacing of Floors e Parking Areas and Roadways

* Windows and Window Hardware ¢ Central Heating and Cooling (HVAC)
 Electrical and Plumbing Systems  Traffic Control Devices




Eligible HBCU Institutions (14)

e Alabama A&M University

* Alabama State University

* Bishop State Community College

* Drake State Community College

* Gadsden State Community College
* Lawson State Community College

* Miles College

* Oakwood University

* Selma University

* Shelton State Community College
e Stillman College

« Talladega College 7,567 Degrees
* Trenholm State Community College

* Tuskegee University Source: Federal IPEDS Institutional Surveys.

38,848 Students

6,119 Employees




Distribution of Funds

Public Universities
* A&M and ASU each received
the $750K cap limit
* 30% of total available funds

Public Community Colleges
» Average award of $306,645
* 36.8% of total available funds

Private Colleges & Universities
* Average award of $276,689
e 33.2% of total available funds

Institution

Percent
FY 2027 of Total

Public Universities

Total

Alabama A&M University $ 750,000 15.0%
Alabama State University $ 750,000 15.0%
Public Community Colleges

Bishop State Community College $ 335,883 6.7%
Drake State Community College $ 284,400 5.7%
Gadsden State Community College $ 335,365 6.7%
Lawson State Community College $ 337,138 6.7%
Shelton State Community College $ 277,000 5.5%
Trenholm State Community College $ 270,081 5.4%
Private Colleges and Universities

Miles College $ 278,514 5.6%
Oakwood University $ 278,880 5.6%
Selma University $ 268,685 5.4%
Stillman College $ 277,688 5.6%
Talladega College $ 279,750 5.6%
Tuskegee University $ 276,616 5.5%

$

5,000,000 100.0%

63



Deferred Maintenance Project Highlights

* Alabama A&M - $750,000 (cap)
* Drake Hall Interior Renovation (HVAC, Fire Alarm, ADA)

* Alabama State - $750,000 (cap)

* Tullibody Roof Expansion Joint Replacement and
Lighting Upgrade

* Gadsden State Community College - $335,365
* Education Building Roof and Gutter Replacement

* Lawson State Community College - $337,138
* Building P HVAC Replacement ($131,088)
 Building E and F Roof Replacement ($206,050)




Deferred Maintenance Project Highlights

* Shelton State Community College - $277,000
* Fredd Campus Window Replacement ($92,000)
* Fredd Campus Sidewalk Accessibility ($185,000)

* Trenholm State Community College - $270,081
* Building N Roof Repair ($155,187)
* Building Q Roof Repair ($114,894)

 Talladega College - $279,750
* Restroom Upgrades; 3 Buildings ($73,500)
* Roof Shingle Replacement; 3 Buildings ($142,500)
* Window Replacement — 3 Buildings ($63,750)




Funding Summary by Sector

* Institutions collectively
submitted 31 projects totaling
$8.65 million

Private Colleges Public Universities

and Universities Avg Award: $750,000
 80% of those projects Avg Award: $276,689 Sector: 30%

received full (20) or partial (5) Sector: 33.2%
funding

* The grant dollars addressed Public Community Colleges
57.8% of the requested Avg Award: $306,645
. . . i Sector: 36.8%
dollars indicating the ongoing
need for these funds.



Motion, Decision Item C:

That the Commission approve the distribution of funds for the
HBCU Deferred Maintenance Grant Program.




D. Operations Plan for FY 2026-2027

Staff Presenter: Mrs. Veronica Harris

BUDGET

2026-2027




Alabama Commission on Higher Education
FY 2026-27 Budgetary Facts

The purpose of the Operations Plan is to ensure that the objectives of the
Legislature’s FY 2026-27 appropriations are satisfied. Each agency is required to
submit a plan for each budget unit showing expenditures for each quarter of the fiscal
year. This plan was due to the Executive Budget Office (EBO) on July 31, 2026, and
submitted; however, any changes can be made by a revision after October 1, 2026.

The Commission has 42 programs under 6 appropriation units.

* One new program was added in the FY 2026-27 budget, which is Move on When
Ready. Additionally, the Alabama Law Enforcement Officers’ Family Scholarship
was appropriated in FY 26 but was not enacted until FY 27; therefore, this
program’s total amount of $10,000,000 will be administered in FY 27.

 The FY 2026-27 budget represents a 2.43% increase over the previous fiscal
year’s budget.




Program Variants

The following programs received increases/decreases in the FY 2026-27 ETF budget:

ACHE Operations and Maintenance $148,718
NC-SARA Fees (Earmarked) S50,000
Alabama Student Grant Program S500,000
Alabama National Guard Program $500,000
Move on When Ready S3,000,000
AGSC/STARS (Articulation) $200,000
The National PASI Cooperative Agreement S7,144,819

Established Program to Stimulate Competitive Research (EPSCoR) $200,000

Resource Conservation & Development Program (RC & D) S1,537,256
: Alabama Black Belt Adventures S25,000

ACHE continues
to manage USS Alabama $200,000

(LY JHE U Historical Black College Consortium (HBCU) $200,000




Alabama Commission on Higher Education
FY 2026-27 Budget - All Funds _
- - Difference
Code No. PROGRAMS AND ACTIVITIES Appropristed | _As Passed | Dollars | Percent
172 |Planning and Coordination Services
Postsecondary Education (ACHE O&M) $ 4,470,148 | $ 4,618,866 |$ 148,718 3.33%
Industry Credential Directory $ 100,000 |$ 100,000 |$ - 0.00%
Retain Alabama ($400,000 to O&M and $250,000 to AHEP) $ 650,000 |$ 650,000 |$ - 0.00%
FAFSA Completion $ 580,000 |$ 580,000 |$ - 0.00%
Study Alabama $ 50,000 |$ 50,000 |$ -
Subtotal O&M | $ 5,850,148 | $ 5,998,866 | $ 148,718 2.54%)|
Non-Resident Institutions Fees (Local Funds - Fees) $ 236,239 |$ 236,239 |$ - 0.00%
NC-SARA Fees (Local Funds - Fees) $ 200,000 |$ 250,000 |$ 50,000 25.00%
Total for 172 | $ 6,286,387 6,485,105 $ 198,718 3.16%)|
153 [Student Assistance
Alabama Student Assistance Program $ 10,000,000 |$ 10,000,000 |$ - 0.00%
Alabama Educational Grants Program $ 10,000,000 |$ 10,500,000 |$ 500,000 5.00%
Alabama National Guard Educational Assistance Program $ 9,331,114 | $ 9,831,114 | $ 500,000 5.36%
Police and Firefighter's Survivors Tuition Program $ 466,935 | $ 466,935 | $ - 0.00%
(Re)Engage Alabama Program $ 1,935,000 |$ 1,935,000 | $ - 0.00%
Alabama Law Enforcement Officers’ Family Scholarship $ 8,000,000 |$ 2,000,000 [$ (6,000,000) - 75.00%
Loan Assistance in Support of Educators in Alabama (LASEA) $ 1,000,000 |$ 1,000,000 |$ - 0.00%
Pathways to Progress $ 600,000 |$ 600,000 |$ - 0.00%
Move on When Ready $ - $ 3,000,000 |$ 3,000,000
Indian Affairs Scholarship Program $ 100,000 |$ 100,000 |$ - 0.00%
Birmingham Promise Scholarship Program $ 892,500 |$ 892,500 |$ - 0.00%
Total for 153 | $ 42,325,549 |$ 40,325,549 |$ (2,000,000) -4.73%
152 |Support of Other Educational Activities
Southern Regional Education Board $ 831,214 |$ 831,214 |$ - 0.00%
Network of Alabama Academic Libraries $ 384,076 |$ 384,076 |$ - 0.00%
AGSC/STARS $ 799,589 |$ 999,589 |$ 200,000 25.01%
Best and Brightest STEM Pilot Program $ 250,000 |$ 250,000 [$ -
STEM Major Teacher Recruitment $ 4,500,000 |$ - $ (4,500,000) - 100.00%
The National PASI Program $ 7,144.819 |$ 7,144,819
Established Program to Stimulate Competitive Research $ 1,260,184 | $ 1,460,184 |$ 200,000 15.87%
Total for 152 | $ 8,025,063 |$ 11,069,882 |$ 3,044,819 37.94%)|




Alabama Commission on Higher Education
FY 2026-27 Budget - All Funds
T F B - - Difference
C:duenr(\’lo. PROGRAMS AND ACTIVITIES Azzl?oogr?afgd I;; f’gzsigg Dollars | Percent
151 [Support of State Universities
Alabama Agricultural Land Grant Alliance | Total for 151 | $ 6,491,283 |$ 6,491,283 | $ - 0.00%
189 |Support of State Programs
Resource Conservation & Development Program (RC &D) $ 8,962,744 |$ 10,500,000 |$ 1,537,256 17.15%
Soil and Water Conservation Committee Program $ 3,023,376 |$ 3,023,376 | $ - 0.00%
AL Forestry Foundation Black Belt Initiative $ 532,000 |$ 532,000 |$ - 0.00%
Alabama Black Belt Adventures $ 475,000 |$ 500,000 |$ 25,000 5.26%
Alabama Black Belt Treasures $ 350,000 |$ 350,000 |$ - 0.00%
Humanities Foundation $ 300,000 |$ 300,000 | $ - 0.00%
Alabama Civil Air Patrol $ 155,000 |$ 155,000 |$ - 0.00%
National Computer Forensics Institute $ 650,000 |$ 650,000 | $ - 0.00%
Adaptive Sports Scholarship $ 60,000 |$ 60,000 |$ - 0.00%
Motorsports Hall of Fame $ 200,000 |$ 200,000 |$ - 0.00%
Alabama Trails Foundation $ 340,000 |$ 340,000 | $ - 0.00%
Forestry Commission Education Program $ 200,000 |$ 200,000 |$ - 0.00%
Alabama Recruit and Retain Minority Teachers Pilot $ 700,000 |$ - $ (700,000)| -100.00%
AKEEP-Education & Teacher Recruitment Partnership (ALIEEP) $ 400,000 |$ - $ (400,000)| -100.00%
USS Alabama $ 1,550,000 |$ 1,750,000 | $ 200,000 12.90%
Historical Black College Consortium (HBCU) $ - $ 200,000 |$ 200,000
Alabama HBCU Cares $ 650,000 |$ 650,000 | $ - 0.00%
Total for 189 | $ 18,548,120 |$ 19,410,376 | $ 862,256 4.65%)|
340 | Deferred Maintenance | Total for 340 |$ 5,000,000 |$ 5,000,000 | $ - 0.00%
Grand Total (includes Local Funds) | $ 86,676,402 |$ 88,782,195 |$ 2,105,793 2.43%)|
Source of Funds
200 Education Trust Fund $ 86,240,163 |$§ 88,295,956 | $ 2,055,793 2.38%
403 Federal Funds $ 0 |$ 0% 0 0.00%
403 Local Funds (Fees and Grants) $ 436,239 |$ 486,239 | $ 50,000 11.46%
Grand Total|$ 86,676,402 |$ 88,782,195 |$ 2,105,793 2.43%|




FY 2026-27 Budgeted Expenditures
by Appropriation Unit

Planning and Coordination
(O&M), 7.31%

Deferred Maintenance Program
(HBCU), 5.63%

Support of State
Support of State Universities (AALGA),
Programs, 21.86% 7.32%
_ Support of Other
Student Assistance, Educational Activities,

45.41% 12.47%




FY 2026-27 Budgeted
Expenditures by Category

Operations
17.16%

Grants
& Benefits
82.84%

Planning and Coordinating Services
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Industry Credential Directory
Retain Alabama

FAFSA Completion Assistance
Study Alabama

Student Assistance

Alabama Student Assistance Program

Alabama Educational Grants Program

Alabama National Guard Educational Assistance Program
Police and Firefighters’ Survivors Tuition Program

Loan Assistance in Support of Educators in Alabama (LASEA)
Birmingham Promise Scholarship Program

Indians Affairs Scholarship Program

ReEngage Alabama Scholarship Program

Alabama Law Enforcement Officers’ Family Scholarship Program
Pathways to Progress

Move on When Ready

Support of Other Educational Activities

AGSC/STARS

Southern Regional Education Board

Established Program to Stimulate Competitive Research (EPSCoR)
Best and Brightest STEM

Network of Alabama Academic Libraries (NAAL)

Support of State Universities

Alabama Agricultural Land Grant Alliance

Deferred Maintenance

State Programs (18 Programs)




ACHE’s Sources of Revenue

Local Funds

1.00% Federal Funds

8.00%

Education Trust Fund
91.00%




Motion, Decision Item D:

That the Commission approve the Operations Plan for FY 2026-2027.




E. Public Drawing to Determine Order of
Payment of ASGP Funds for 2026-2027

Alabama Student Grant Program (ASGP) provides grants for eligible
in-state students attending one of the following private institutions:

 Amridge University e Spring Hill College

* Faulkner University e South University - Montgomery
* Huntingdon College  Stillman College

* Miles College e U.S. Sports University

* Oakwood University * University of Mobile

e Samford University

Since all funds cannot be disbursed immediately, drawing is needed to determine
disbursement order by institution.
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Motion, Decision Item E:

That the Commission approve the Public Drawing to Determine
the Order of Payment of Alabama Student Grant Program (ASGP)
Funds for the 2026-2027 Academic Year.




F. Final Approval of Amendments
to the Administrative Procedures for the
Chapter 300-4-16: Move On When Ready

Staff Presenter: Dr. Stephanie C. Dolan
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300-4-16-.06 Fund Allocation Procedures.

(3) The total amount of Move On When Ready funds for each
eligible student for the academic year will be split into two

equal portions, with one portion distributed to a single eligible

institution per academic period. A separate application must be
submitted for each academic period of enrollment for every
participating student by each participating institution.
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300-4-16-.07 Disbursement Procedures.

(4) The total amount of Move On When Ready funds for each
eligible student for the academic year will be split into two

equal portions, with one portion distributed to a single eligible

institution per academic period. A separate application must be
submitted for each academic period of enrollment for every
participating student by each participating institution—
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Submission

Deadline

September
21, 2026

Publication
Date

September
30, 2026

Effective
Date

November
14, 2026




Motion, Decision Item F:

That the Commission approve the Final Approval of
Amendments to the Administrative Procedures for the Chapter

300-4-16: Move On When Ready.




G. Academic Programs

Staff Presenters: Dr. Robin McGill
Ms. Kristan White




Alabama Public Four-Year Institutions
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Alabama State University
G-1. Master of Science in Criminal Justice (CIP 43.0104)

* The proposed MS will prepare graduates for employment in positions included on
the current Alabama Demand Occupations List.

* The MS program is designed to meet the scheduling and professional needs of
working adults in the criminal justice field and will be offered 100% online.

* The program proposal includes letters of support from the City of Montgomery

Police Department and the Montgomery County Sheriff’s office, attesting to the
need for the program.




Motion, Decision Item G-1:

That the Commission approve Alabama State University’s proposal
to offer a Master of Science in Criminal Justice.




Auburn University V3

i e . i i AUBURN
G-2a. Substantive Modification to the Bachelor of Science in

Special Education (CIP 13.1099)

e Auburn University is proposing to separate the existing Rehabilitation and Disability
Studies option from the Bachelor of Science in Special Education at CIP 13.1099 and
establish it as a standalone BS in Rehabilitation and Disability Studies at CIP 51.2300.

e Over the last 27 years, Rehabilitation and Disability Studies have evolved into a high-
demand program preparing students for rehabilitation and therapeutic fields beyond
public education, including pre-allied health, rehabilitation services, recreation
therapy, and advocacy. The proposed CIP 51.2300 more accurately reflects the degree
and its graduate outcomes.




Motion, Decision Item G-2a:

That the Commission approve Auburn University’s substantive
modification to the Bachelor of Science in Special Education.
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Auburn University

G-2b. Substantive Modification to the Master of Education in Counselor
Education (CIP 13.1101)

* Auburn University is proposing to separate the existing Clinical
Mental Health Counseling option from the Master of Education
in Counselor Education at CIP 13.1101 and establish it as a
standalone Master of Education in Clinical Mental Health
Counseling at CIP 51.1508.

AUBURN

* AU notes that the Clinical Mental Health Counseling option
holds separate programmatic accreditation through the Council
for Accreditation of Counseling and Related Educational
Programs (CACREP) and prepares graduates for professional
licensure as counselors, rather than educators.




Motion, Decision Item G-2b:

That the Commission approve Auburn University’s substantive
modification to the Master of Education in Counselor Education.




Auburn University at Montgomery RUIVI
G-3. Master of Social Work in Social Work (CIP 44.0701)

* This program will prepare graduates for occupations included
on the Statewide Demand Occupations List.

* Many of the state’s social welfare institutions are in
Montgomery, providing a potential pool of applicants for the Py
program, namely state workers with bachelor’s degrees who | m"
would like to obtain an MSW. Classes will be scheduled in the A RW
evenings to accommodate working professionals.

* The proposal includes two letters of support for the program
from social services providers attesting to the need for an
additional MSW program in the region.




Motion, Decision Item G-3:

That the Commission approve Auburn University’s proposal to offer
a Master of Social Work in Social Work.




Troy University IROY
G-4. Bachelor of Arts/Bachelor of Science in Legal Studies (CIP 22.0000)

* The proposed program will expand on the existing Legal Studies minor and require no
new resources to implement.

* The proposed program will prepare graduates to be more competitive applicants for
law school and other related graduate programs.




Motion, Decision Item G-4:

That the Commission approve Troy University’s proposal to offer a
Bachelor of Arts/Bachelor of Science in Legal Studies.




THE UNIVERSITY OF

The University of Alabama A ALABAMA
G-5a. Bachelor of Arts in Organizational Leadership (CIP 52.0213)

* The proposed BA in Organizational Leadership will prepare graduates for roles
included on the current Alabama Demand Occupations List, such as Management

Analysts and General and Operations Managers.

* The proposed program will be a foundational offering within the newly
established School of Leadership and Policy and is expected to attract a
significant number of students and advance the School’s mission to contribute
meaningfully to Alabama’s social, economic, and civic development.
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Motion, Decision Item G-5a:

That the Commission approve The University of Alabama’s proposal
to offer a Bachelor of Arts in Organizational Leadership.




THE UNIVERSITY OF

The University of Alabama A ALABAMA

G-5b. Substantive Modification to Establish the Doctor of Philosophy in
Business Administration (CIP 52.0101)

* The University of Alabama is proposing to consolidate four of its
existing doctoral programs within the Manderson Graduate
School of Business in the Culverhouse College of Business and
establish a unified PhD in Business Administration (CIP 52.0101).

* The proposed consolidation is intended to ensure program
viability, strengthen doctoral research, take advantage of
synergies across disciplines, and identify economies in staffing
and administration.

* UA notes that the substantive change will not require any new
resources to implement and will not disrupt the progress of any
students currently pursuing PhDs in one of the existing programs.




Motion, Decision Item G-5b:

That the Commission approve The University of Alabama’s
substantive modification to establish the Doctor of Philosophy in
Business Administration.




THE UNIVERSITY OF

The University of Alabama A ALABAMA

G-5c. Substantive Modification to Establish the Doctor of Philosophy in
Applied Statistics and Operations Management (CIP 52.1399)

* The University of Alabama is proposing to consolidate two of its existing doctoral
programs within the Manderson Graduate School of Business in the Culverhouse
College of Business and establish a unified PhD in Applied Statistics and Operations
Management (CIP 52.1399).

* The proposed consolidation is intended to ensure program viability, strengthen
doctoral research, take advantage of synergies across disciplines, and identify
economies in staffing and administration.

* UA notes that the substantive change will not (I
require any new resources to implement and will H‘WW
not disrupt the progress of any students currently "‘“““"7’-, W
pursuing PhDs in either of the existing programs.




Motion, Decision Item G-5c:

That the Commission approve The University of Alabama’s
substantive modification to establish the Doctor of Philosophy in
Applied Statistics and Operations Management.




THE UNIVERSITY OF

B ALABAMA

The University of Alabama

G-5d. Establishment of a New Major Unit of Instruction: School of Data Science

e Establishing the School of Data Science as an independent academic
unit reporting directly to the Provost will provide a university-wide
hub for applied data science, responsible artificial intelligence, and
high-performance computing while expanding interdisciplinary
education, research, and industry partnerships.

* UA projects that the School will require substantial institutional
investment to recruit faculty and staff, develop academic programs,
and support computing infrastructure. This investment is justified by
anticipated tuition revenue, external research funding, industry
partnerships, and the School’s potential to strengthen Alabama’s
technology workforce and innovation capacity.




Motion, Decision Item G-5d:

That the Commission approve The University of Alabama’s proposal
to establish the School of Data Science as a New Major Unit of

Instruction.




University of Alabama at Birmingham L3
G-6. Bachelor of Science in Data Science (CIP 30.7001)

* The proposed program will be administered jointly by the Department of Computer
Science and the Department of Mathematics and will create a more streamlined
pathway for undergraduates to complete their studies in Data Science.

* The proposal includes three letters of support from industry professionals attesting
to the need for this program.
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Motion, Decision Item G-6:

That the Commission approve the University of Alabama at
Birmingham’s proposal to offer a Bachelor of Science in Data

Science.




University of Montevallo

G-7. Bachelor of Arts/Bachelor of Science in Secondary Education UNIVERSITYof
(CIP 13.1205)

* This program will prepare graduates for employment as secondary school teachers
in subject areas with identified teacher shortages.

* The program will repackage existing courses and resources and require minimal
new funds to implement.

—~




Motion, Decision Item G-7:

That the Commission approve the University of Montevallo to offer a
Bachelor of Arts/Bachelor of Science in Secondary Education.
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Wallace Community College - Dothan \WJ S
G-8a. Associate of Applied Science in Medical Laboratory Technician
(CIP 51.1004) — Conditional Approval

* The proposed AAS program will support the expansion of
rural healthcare programs in the state and is supported by
funding from the FY 2023 state appropriation to establish
Alabama Centers for Rural Healthcare Opportunities.

...............

* The business plan for the proposed program indicates that it |
is not expected to generate sufficient funds on an annual (
basis to offset ongoing program costs and will be run at a loss J
for the final two years of the program.

* The College has not identified a sustainable source of revenue
to ensure that the program will remain financially viable
beyond the post-implementation monitoring period.




Motion, Decision Item G-8a:

That the Commission approve Wallace Community College -
Dothan’s proposal to offer an Associate of Applied Science in
Medical Laboratory Technician — Conditional Approval.




Wallace Community College - Selma

G-8b. Associate of Applied Science in Medical Laboratory Technician
(CIP 51.1004) — Conditional Approval

* The proposed AAS program will support the expansion of
rural healthcare programs in the Black Belt Region and is
supported by funding from the FY 2023 state appropriation 5, bl
to establish Alabama Centers for Rural Healthcare A<
Opportunities. |

* The business plan for the proposed program indicates that |\
it is not expected to generate sufficient funds on an annual ™
basis to offset ongoing program costs and will be run at a
loss for each year of the program, except Year 1.

* The College has not identified a sustainable source of revenue to ensure that the
program will remain financially viable beyond the post-implementation
monitoring period.




Motion, Decision Item G-8b:

That the Commission approve Wallace Community College - Selma’s
proposal to offer an Associate of Applied Science in Medical
Laboratory Technician — Conditional Approval.




Wallace Community College - Selma

G-8c. Associate of Applied Science in Surgical Technology
(CIP 51.0909) — Conditional Approval

* The proposed AAS in Surgical Technology is designed to
prepare graduates for employment as Surgical Technologists,
included on the current Alabama Demand Occupations List.

* The business plan for the proposed program indicates that it
is not expected to generate sufficient funds on an annual
basis to offset ongoing program costs and will be run at a loss
for each year of the program, except Year 1.

* The College has not identified a sustainable source of revenue
to ensure that the program will remain financially viable
beyond the post-implementation monitoring period.




Motion, Decision Item G-8c:

That the Commission approve Wallace Community College - Selma’s
proposal to offer an Associate of Applied Science in Surgical
Technology — Conditional Approval.




Wallace Community College - Selma

G-8d. Associate of Applied Science in Radiologic Technology
(CIP 51.0911) — Conditional Approval

* The proposed AAS in Radiologic Technology is designed to
prepare graduates for entry-level employment as radiologic
technologists and technicians, which are included on the
current Alabama Demand Occupations List.

* The business plan for the proposed program indicates that it
is not expected to generate sufficient funds on an annual
basis to offset ongoing program costs and will be run at a loss
for each year of the program, except Year 1.

* The College has not identified a sustainable source of revenue
to ensure that the program will remain financially viable
beyond the post-implementation monitoring period.




Motion, Decision Item G-8d:

That the Commission approve Wallace Community College - Selma’s
proposal to offer an Associate of Applied Science in Radiologic
Technology — Conditional Approval.




Central Alabama Community College E
G-9. Associate of Applied Science in Child Development (CIP 19.0708) oY oo

* The Child Development program will support a critical workforce need in
Alabama by preparing graduates for employment in early childhood education
and childcare settings.

* The program builds on the College’s successful short-term certificate program
and is designed around early childhood program standards set by the National
Association for the Education of Young Children (NAEYC).




Motion, Decision Item G-9:

That the Commission approve Central Alabama Community College’s
proposal to offer an Associate of Applied Science in Child
Development.




Drake State Community and Technical College

G-10. Associate of Applied Science and Certificate in Barbering
(CIP 12.0402)

* The AAS/CER in Barbering will build on coursework developed for the Barbering

option within Salon and Spa Management AAS/CER and will require minimal
expenses to implement.

* The program proposal includes letters of support from one local barber shop owner

and two graduates of the DRA Certificate program attesting to the need for the
program.




Motion, Decision Item G-10:

That the Commission approve Drake State Community and Technical
College’s proposal to offer an Associate of Applied Science and
Certificate in Barbering.




Northeast Alabama Community College

G-11. Associate of Applied Science and Certificate in Dental Assisting
(CIP 51.0601)

* The proposed AAS and CER in Dental Assisting is designed to
prepare graduates for entry-level employment as Dental Assistants
and for further training necessary for employment as Dental
Hygienists and Dental Laboratory Technicians. All three
occupations are included on the current Alabama Demand
Occupations List.

 NEC has secured FY23 state earmark funding to support this
program through the Alabama Centers for Rural Healthcare
Opportunities Initiative.

* This proposal includes four letters of support from local industry partners and
future employers attesting to the need for this program.




Motion, Decision Item G-11:

That the Commission approve Northeast Alabama Community
College’s proposal to offer an Associate of Applied Science and
Certificate in Dental Assisting.




Wallace Community College - Dothan \WJ M

G-12a. Associate of Applied Science in Biomedical Equipment Technology
(CIP 15.0401)

* The proposed program is designed to prepare graduates for
entry-level employment as Medical Equipment Repairers,
which are included on the current Alabama Demand
Occupations List.

* The program will build upon WSD’s existing Industrial
Systems Technology infrastructure and Health Sciences
resources, while supporting workforce development in a
high-demand healthcare technology field.

* The proposal includes letters of support from three local
businesses interested in hiring graduates from the program.




Motion, Decision Item G-12a:

That the Commission approve Wallace Community College -
Dothan’s proposal to offer an Associate of Applied Science in
Biomedical Equipment Technology.




Wallace Community College - Dothan \WJ i
G-12b. Associate of Applied Science in Diesel Technology (CIP 47.0605)

* The proposed program is designed to prepare graduates for
entry-level employment as diesel technicians for heavy
machinery, commercial vehicles, and industrial equipment,
which are included on the current Alabama Demand
Occupations List.

* The program will incorporate work-based learning and
preparation for industry-recognized certifications, such as
Automotive Service Excellence (ASE) certification, which will
enhance graduates’ employability.

* The proposal is supported by 11 letters of support from
local employers attesting to the need for the program.




Motion, Decision Iltem G-12b:

That the Commission approve Wallace Community College -
Dothan’s proposal to offer an Associate of Applied Science in Diesel

Technology.




Wallace Community College - Selma
G-13a. Associate of Applied Science in Cybersecurity (CIP 11.1003)

* The AAS in Cybersecurity will prepare graduates for positions included on the
current Alabama In-Demand Occupations List, including information security
analysts.

* The program will emphasize practical, real-world skills through labs, simulations,
and embedded professional certifications (e.g., CompTIA Security+, CompTIA
Network+), making graduates job ready upon completion.




Motion, Decision Item G-13a:

That the Commission approve Wallace Community College - Selma’s
proposal to offer an Associate of Applied Science in Cybersecurity.




Wallace Community College - Selma
G-13b. Associate of Applied Science in Mechatronics (CIP 15.0407)

* The proposed AAS in Mechatronics is designed to prepare
graduates for employment in occupations on the current
Alabama Demand Occupations List, such as Industrial Machinery
Mechanics.

* The proposed program will not require any new courses to be
developed and can be implemented with minimal start-up costs.

* This proposal includes two letters of support from local business
and industry, both attesting to the need for the program and
willingness to partner in its delivery.




Motion, Decision Item G-13b:

That the Commission approve Wallace Community College - Selma’s
proposal to offer an Associate of Applied Science in Mechatronics.




A A

H. Information Items

Distribution of 2026-2027 Alabama Student Assistance Program
(ASAP) Funds

Implementation of For-Credit Non-Degree Certificate Programs
Changes to the Academic Program Inventory

Curricular Modifications for Existing Degree Programs

Updates to Academic Units

Implementation of Distance Education Programs




H. Information Items

7. Modification of Approved Off-Campus Site with Academic
Programs: Trenholm State Community College, Executive Park,
4520 Executive Park Drive, Montgomery

8. Reclassification of Off-Campus Site with Academic Programs:
Alabama State University, Forest Avenue Building, 1600 Forest
Avenue, Montgomery




Motion, Decision Item H:

That the Commission accept the Information Items as presented.




Xl. Adjournment
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