


2026 SARA Workshop
Shelby-Hoover Campus - Jefferson State Community College
October 8-9, 2026
AGENDA
Thursday, October 8:
Noon - 12:50:   	Registration & Luncheon
12:50 – 1:00:   	Welcome Speech
	Associate Dean of Distance Education and Instructional Technology, JSCC, Mr. Alan Davis
    	
1:00 – 2:00: 	Accessibility in Practice: Title II Compliance and UAB School of Nursing’s Office of 
Technology and Innovation’s Approach
	Senior Director, Membership & Programs, WCET, Ms. Megan Raymond
	Senior Instructional Design Specialist, UAB, Mr. Brad Carpenter
How are institutions moving from accessibility requirements to meaningful action? In this session, WCET will provide a brief overview of its collaborative accessibility workshop series with 1EdTech, which offered guidance, coaching, and support to institutions advancing accessibility initiatives in response to DOJ Title II requirements. The UAB School of Nursing, one of the exemplar participants, will then showcase its project and share how its Office of Technology and Innovation is putting accessibility into practice. 

2:00 – 2:50: 	What’s New in Federal and Interstate Policy—and What It Means for Digital Learning                              Senior Director SAN & WCET, Cheryl Dowd, J.D.
Federal policy is reshaping the digital learning landscape. Cheryl Dowd will break down the latest rulemakings from the U.S. Department of Education and the web accessibility regulations from the U.S. Department of Justice. Additionally, we will discuss complex challenges to serve students in professional licensure programs and managing global compliance. We will translate complex institution requirements into clear steps for compliance management.  	
2:50 – 3:00: 	 Break

3:00 – 4:00:      SARA & NC-SARA Updates and Developments
                               Senior Director, Institution & Policy Engagement, NC-SARA, Mr. Jared Abdirkin
	A review of resources and timely insights for SARA-participating institutions. We'll go over upcoming SARA policy developments via the SARA Policy Modification Process (PMP), provide state and federal insights relevant to SARA, and share what NC-SARA is working on to support institutions continued, seamless SARA participation.

4:00 – 5:00:    SARA Data Reporting & NC-SARA Strategic Plan
  	Vice President, Research & Planning, NC-SARA, Dr. Rachel Christeson
This session will review the recently released data on Alabama SARA Exclusively Distance Education Enrollments (EDEE) and Out-of-State Learning Placements (OOSLP). An overview of data related resources available to institutions will be provided, as well as a discussion of NC-SARA's Strategic Plan for 2027-2030. 
2026 SARA Workshop
Shelby-Hoover Campus - Jefferson State Community College
October 8-9, 2026
AGENDA
Friday, October 9: 

8:00 – 9:00:  	Registration and Breakfast

9:00 – 9:30:	ACHE Update
                            	Director of Planning and Policy, ACHE, Dr. Stephanie Dolan
The Alabama Commission on Higher Education’s Director of Planning and Policy Dr. Stephanie Dolan will provide an overview of the Commission’s latest programs and opportunities, along with a discussion of the outlook for higher education in Alabama in the coming year.


9:30 – 10:00	Alabama Possible - Breaking Barriers to Prosperity
	AP Deputy Director Ms. Manisha Mishra
Alabama Possible (AP), a statewide non-profit, for 32 years has been transforming discussions around economic opportunity and educational attainment with a mission to break down barriers to prosperity through education, collaboration and advocacy. Attendees will get to understand how by acting as a catalyst and convener, Alabama Possible works with stakeholders throughout the state to set expectations, create conditions and policies, and align community and statewide resources to eradicate poverty. They’ll get a first-hand look at Alabama Possible’s initiatives and networks through our four pillars of work: advocacy, civic engagement, postsecondary access, and postsecondary success.

	
10:00 – 11:00:	Alabama SARA Statewide Meeting
SARA Regional Director Elisa Jaden, EdS
The presentation will revisit Alabama SARA, SREB SARA and our place in the SARA universe. We will also discuss SREB’s newest priorities. Lastly, we will review Alabama’s participation statistics with SREB ‘s higher education programming – ACM, RCP, and Course Sharing.

11:00 - Noon:   	When AI Moves Faster Than the Institution: Governance, Trust, and the 
Strategy-to-Execution Gap
Principal Advisor & Founder, MDJ Advisory, Dr. Michael DeJesus
Artificial intelligence is advancing faster than many institutions can adapt their policies, practices, and decision-making structures. For institutions operating across increasingly complex digital and interstate environments, that gap raises important questions about governance, accountability, trust, and the student experience.  This session examines what happens when AI adoption outpaces institutional alignment and offers a practical framework for assessing whether governance, operations, and people are aligned to respond responsibly as AI continues to reshape higher education.
Noon – 1:00	Wrap-up & Boxed Lunch
	Director of Special Initiatives, Primary SARA SPE Contact, ACHE, Mr. Ron Leonard 
Coordinator of Strategic Initiatives, Secondary SARA SPE Contact, ACHE, Ms. Margaret Cabble



